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Item 7 COVID 19 Response     

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  1. A healthy and cohesive community 

OUTCOME: 1.1 WE HAVE HEALTHY AND INVITING SPACES AND 
PLACES 

STRATEGY: 1.1.2 Encourage and enable healthy lifestyles choices - 
OCD - external 

AUTHOR General Manager          

STAFF DISCLOSURE OF INTEREST Nil 
 
IN BRIEF/ SUMMARY RECOMMENDATION 
 
This report is to update the Council on the actions to date to address the 
health crisis as a result of the pandemic declaration of the COVID 19 virus. 
 
TABLED ITEMS Draft Pandemic Emergency Sub Plan and Crisis 

Management Plan 
 
BACKGROUND 
 
As at last Friday there were no confirmed cases of COVID 19 within the 
Northern Tablelands State Electorate. However there has been rumours of 
two confirmed cases in Inverell, which have now been confirmed by Mr 
Marshall through the local Police Commander. 
 
The Area Health Service are refusing to release any ongoing information 
about confirmed cases. This seems quite unreasonable and it is difficult to 
understand the reasoning to support this approach because informed 
knowledge rather than rumour or innuendo is a better foundation for broad 
community support. The Council has written to the Health Minister, The Hon. 
Brad Hazzard expressing the Council’s concern. 
 
NSW Parliament on 24th March 2020 passed the COVID-19 Legislation 
Amendment (Emergency Measures) Bill 2020 (see AT 1) comprising a broad 
range of amendments to existing laws to help combat the spread of the virus.  
The amending legislation gives the Minister for Local Government the power 
to postpone the September council elections for up to 12 months, with a 
possible further extension to 31 December 2021. The Local Government Act 
is also being amended to allow councils to hold official meetings electronically 
rather than physically. 
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The Council’s staff have commenced a Crisis Management Plan to address 
this issue within our operational environment and to assist in ensuring the 
health of the broader Gwydir Community. 
 
In keeping with other surrounding Councils, Gwydir Shire’s clear goals are: 
 

1.  Protect our staff, by minimising their exposure, and ensuring their continued 
good health;  
 

2.  Protect our community, by minimising the spread, “flattening the curve” and 
assisting the health system to not become overwhelmed; and 
 

3.  Ensure continuity of business. We are an important service provider to the 
community, and we need to find ways of ensuring that those services can 
continue to be provided. 
 

The decisions implemented by the Council’s Crisis Management Team to date 
have been undertaken to support the guiding basic rules promoted by the 
State and Federal health professionals: 
 

 Reinforce the need for social distancing. 

 No more than 1 person per 4 square metre for internal 
gatherings. 

 The need to maintain 1.5 metres from others in the 
workplace and outside of work. Obviously this will be difficult 
for every instance, especially the movement of outdoor 
personnel. 

It is obvious that the Federal and NSW State Governments are moving 
towards a complete lock down of non-essential services. The attached Public 
Health (COVID 19 Places of Social Gathering) Order 2020 has been 
implemented and commenced from 12 noon on 23rd March 2020. 
 
Also there has been a Joint Statement released by LG NSW, United Services 
Union (USU), Local Government Engineers Association (LGEA) and 
Development and Environmental Professionals Association (DEPA), which is 
attached. 
 
The Council’s response has been developed and is consistent with all the 
directions issued by the State and Federal Governments to date and the 
possibility of further restrictions in the weeks to come. 
 
The actions taken to date by the staff are outlined below: 
 

 Council’s Crisis Management Plan has been developed and has been 
enacted 

 A Crisis Management Team has been appointed and are holding 
teleconferences regularly to methodically work through their action 
plans 



Council - 26 March 2020 Gwydir Shire 
Council 

 

 

 
4 

 Council’s Pandemic Emergency Response Sub Plan has been 
developed and has been enacted 

 Council’s Communication Plan (internal and external) has been 
developed and has been enacted 

 Department Management has completed or in the process of 
completing department specific risk assessments to ensure: 

o Employees are safe and operate in a manner which minimises 
the likelihood of them contracting COVID-19 

o At-risk / vulnerable personnel are identified and adequate 
controls are put in place to minimises the likelihood of them 
contracting COVID-19 

o Essential community services are identified 
o Critical roles and duties are defined 
o Critical personnel identified and fatigue managed 
o High absenteeism is factored into workforce planning 
o Critical supplies are identified and purchased 
o Critical contractors/suppliers contacted to confirm the reliability 

of supply and backup suppliers identified 
 Personal Protective Equipment (PPE) and hygiene supplies under 

constant review and sourcing arrangements are managed daily 
 Work crews have begun to isolate in various areas of the Shire and 

working from home arrangements are being made where there is no 
negative impact to their health and safety and does not significant 
and negative impact on productivity 

 Working From Home Ergonomic Self-Assessment Guide has been 
developed for Employees and Managers to assess the potential risk 
before moving to this work model 

 Employee communication in the form of Toolbox Talks are being 
developed regularly and released by the GM  

 All non-essential work travel has ceased 
 Personal Risk Assessment Template has been developed and is to 

be used on an as-need basis when assessing employees who 
present to work sick or call from home 

 Employee Leave Entitlements is a hot topic (see the Joint 
Statement attached), Human Resources is currently preparing an 
Information Guide and the assessment criteria if additional un-
accrued sick or special leave is requested over the next few 
months   

 
The Council has closed or will limit the following services considered to be 
non-essential: 
 
Gwydir Shire Pools 
Gwydir Shire Swimming Pools are now closed 

Gwydir Shire Playgroups & Toy Libraries 
Closed until further notice. This includes the after school activites. 

Gwydir Library Services 
Gwydir Shire Council's Libraries are closed until further notice. 
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Naroo Frail Aged Care Facility 
As of Thursday 26th March 2020 Naroo Frail Aged Care Facility will be going into 
voluntary lock down. This has been a difficult decision but it is imperative that we 
keep our residents as safe and healthy as possible 

Community Home Support Program 
All non-essential group support activities have been cancelled. All other vital medical 
appointment bookings will continue.  

Warialda Container Deposit Scheme  
At this stage the landfills remain open however, the Warialda Landfill `Return and 
Earn' has been suspended temporarily and will not be taking containers due to the 
requirement that the staff need to handle the returned articles. 

Bingara and Warialda Visitor Centres  
Closed until further notice but the NSW Services outlet at the Warialda VIC will 
continue until closed at the direction of the NSW Government. 

Gwydir Fitness Centres  
Closed until further notice.  

Roxy Theatre 
Closed until further notice. 

Gwydir Shire Council’s Offices 
The office opening hours at both the Bingara and Warialda Offices to members of the 
public will be 9 am to 12.30 pm from next Monday 30th March 2020. It is expected 
that both these offices will probably both be closed at some point in the near future. 

Centrelink Agency 
The agency office in Bingara will now be a self-service facility only with no 
Council staff-client contact. 
 
The staff consider the following Council services as essential services: 
 

Weekly Garbage Collection and Tips; 
 
Street Bin Collection; 
 
Public Toilet Cleaning; 
 
Aged Services generally (Naroo, Community Transport, Meals on Wheels, 
etc); 

 
Emergency response relating to road trauma, condition inspections and 
emergency/reactive road maintenance (removing trees across roads, closing 
roads inundated by flooding, providing temporary repairs to significant safety 
concerns etc).; 

 
Out of town potable water deliveries; 

 
An on call Ranger available for emergencies; 

 
Cemetery maintenance; 
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Town Water Services including water quality testing; and; 

 
Town Sewerage Systems. 

 
Also the staff have nominated the following service areas as internally 
‘essential’ and will be ensuring, as far as possible, the continuity of these 
activities: 
 

Council’s IT systems; 
 
Payroll; 
 
Payment of creditors; 
 
Grant acquittals, current grant funding deadlines requires that the planning 
and construction of grant funded projects continue and any new grant funding 
opportunities should be followed up; 
 
Correspondence – mail collection and vetting important matters;  
 
Customer requests received and actioned; 
 
The maintenance of Council’s public infrastructure (roads, bridges, etc); 
 
Building and planning determinations and relevant certificates where urgent; 
 
New dwellings and other buildings under construction will still require critical 
stage inspections;  
 
Building maintenance activities as essential where it could lead to a potential 
safety or health concern (i.e. fixing a leaking toilet or repairing a hot water unit 
for example). We are limiting maintenance to essential maintenance only at 
facilities that are deemed to have at risk residents such as the homes for the 
aged and Naroo; 
 
Issuing of Financial Certificates, bank account reconciliations, supplementary 
rating adjustment lists, Notice of Sales, pension rebate returns, debt recovery, 
etc can all still be processed. The next Rates’ Installment is scheduled for 
post on 17th April 2020; and; 

 
Quarterly financial reviews and the preparatory work for next year’s budget. 

 
COMMENT 
 
As at the date of writing this report there are no confirmed or suspected cases 
of COVID 19 within the Shire. I believe that the staff are aware of the inherent 
dangers presented by the virus and are following the hygiene and social 
distancing protocols that have been established.   
 
In many ways the Council can certainly put in place the measures to maintain 
a safe working environment for its staff and residents and also maintain the 
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internal services listed in this report but it will also be subject to any directions 
from the other levels of government that may not share our priorities. 
 

OFFICER RECOMMENDATION 

 THAT the report be received 
 
 

ATTACHMENTS 

AT-  Local Government Act amendments
AT-  Public Health Order 
AT- Joint Statement LG NSW and Unions 
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