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NOTICE OF MEETING 
 
 
 

NOTICE is hereby given that an Ordinary Meeting of Gwydir Shire Council 
will be held in the Roxy Complex Upstairs Meeting Room, on Thursday 28 
May 2020 (commencing at 9:00 am) to discuss the items listed in the Agenda. 
 
 
Your attendance is respectfully requested. 
 
 
Yours faithfully, 
 

 
Max Eastcott 
General Manager 
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______________________________________________________________ 

 
GWYDIR SHIRE COUNCIL 
B U S I N E S S    P A P E R 

AGENDA 
 

ORDINARY MEETING May 28, 2020 
9:00 am 

______________________________________________________________ 
 
OFFICIAL OPENING AND WELCOME – MAYOR 
 
APOLOGIES  
 
CONFIRMATION OF THE MINUTES 

  
RECOMMENDATION: 
 
THAT the Minutes of the Ordinary Meeting held on Thursday, April 23, 
2020 as circulated be taken as read and CONFIRMED. 

PRESENTATION 
  
CALL FOR THE DECLARATIONS OF INTERESTS, GIFTS RECEIVED AND 
CONFLICTS OF INTEREST 
 

COMMITTEE OF THE WHOLE - CONFIDENTIAL ITEMS 

1. Tender for the Supply and Delivery of Bulk Fuels 

It is recommended that the Council resolve into Committee 
of the Whole with the press and public excluded to allow 
consideration of this item, as provided for under Section 
10A(2) (c) of the Local Government Act, 1993, on the 
grounds that the report contains information that would, if 
disclosed, confer a commercial advantage on a person with 
whom the Council is conducting (or proposes to conduct) 
business.   

MAYORAL MINUTE (If any) 
 
DEFERRED ITEMS – Nil 
 
OFFICERS’ REPORTS (As listed) 
 
COMMITTEE OF THE WHOLE – OPEN 
 
            Councillors’ Reports 
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Item 1 Joint Organisations  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  4. Proactive Regional and Local Leadership 

OUTCOME: 4.2 WE WORK TOGETHER TO ACHIEVE OUR GOALS 

STRATEGY: 4.2.2 Work in partnership to plan for the future - GM - 
external 

AUTHOR General Manager  

        

STAFF DISCLOSURE OF INTEREST Nil 
 
IN BRIEF/ SUMMARY RECOMMENDATION 
 
This report recommends joining the New England Joint Organisation as an 
Associate Member and reviewing the Council’s current membership of the 
Namoi Joint Organisation in October 2021. 
 
TABLED ITEMS Nil 
 
BACKGROUND 
 
At the last Council Meeting it was resolved: 
 

THAT the report regarding Associate Membership to the New 
England Joint Organisation be received. 

 
FURTHER that the General Manager report on the positive aspects 
of continuing Gwydir’s membership in Namoi Unlimited to the next 
meeting. 

   
COMMENT 
 
A formal proposal has now been received from the New England Joint 
Organisation and a copy is attached. 
 
This report recommends that the Council becomes an Associate Member of 
the New England Joint Organisation (NEJO). There are many areas where the 
close co-operation with the NEJO is beneficial to this Council. Obviously that 
relationship already exists to a large extent but becoming an Associate 
Member will further cement this relationship. 
 
With regard to the second part of the Council’s resolution, documentation is 
attached to provide some background to the current operation of the Namoi 
Joint Organisation, Namoi Unlimited. Also included is the most recent 
Members’ Value Report (Attachment 5). 
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During the recent budget discussions the members of the Namoi JO have 
agreed that next year’s membership fee will be increased by only the 2.6% 
rate pegging allowance rather than the substantial increase being considered. 
 
The potential for significant annual membership dues was an area of concern 
to this Council. The current annual contribution, objectively, is relatively minor 
when you measure it against the tangible outcomes already received and the 
current planning work underway which should result in additional savings 
greater than the annual fee. 
 
Certainly, due to Gwydir’s geographical location, some of the Namoi Unlimited 
member councils benefit more greatly than does Gwydir from the alliance. 
However Gwydir has benefitted from its association especially in the areas of 
water management, training and regional advocacy. 
 
The attached Charter outlines the principal functions of Namoi Unlimited as: 
 

 establish strategic regional priorities for the joint organisation area and 
develop strategies and plans for delivering these priorities 
 

 provide regional leadership for the joint organisation area and to be an 
advocate for strategic regional priorities 
 

 identify and take up opportunities for intergovernmental cooperation on 
matters relating to the joint organisation area.  

 
I believe that Namoi Unlimited is achieving its Charter. 
 
At the moment the General Managers’ Namoi group called JOLT are 
developing several proposals that will result in savings and/or benefits to the 
member Councils and the communities they serve. 
 
Two of these are in the final stages of planning and are the collective Internal 
Audit Function and the development of the local vendor panel. Hopefully these 
proposal will be finalised over the next year.  
 
Other possible service sharing options are also being reviewed but, quite 
rightly, each Council is keen to maintain its existing employment numbers 
because of its importance to its local economies. 
 
The down side of the Council’s membership is the current over-reliance on the 
onerous meeting schedule for both JOLT and the Board with monthly 
meetings. In spite of Gwydir’s efforts to minimise the meeting cycle there is 
resistance among some member Councils to rationalize the meeting cycle. 
We live in hope!   
 
At a recent webinar conducted by the Minister for Local Government there 
was a strong indication that no Councils will be allowed to opt-out of any Joint 
Organisation for at least the next two years as these Organisations may have 
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a significant role to play as the local government sector recovers for the Covid 
19 pandemic. 
 
CONCLUSION 
  
The outcome being recommended in this report is to take up the offer of 
Associate Membership and the New England Joint Organisation and maintain 
the Council’s membership in the Namoi Joint Organisation with a review in 
October 2021. 
 
Gwydir’s position has consistently been that the Namoi and New England 
Joint Organisations should merge. Hopefully Gwydir can become an honest 
broker and move this dream forward although there would need to be some 
personality changes to occur for it to become a reality. 
 

OFFICER RECOMMENDATION 

THAT Gwydir Shire Council submit a formal request to the New 
England Joint Organisation for Associate Membership. 
 
FURTHER that the Council’s continuing membership in the Namoi 
Joint Organisation be reviewed in October 2021. 

ATTACHMENTS 

AT-  New England Joint Organisation Correspondence
AT-  Namoi Unlimited Charter
AT-  Namoi Unlimited Strategic Plan 
AT-  Namoi Unlimited 2019-2020 Business Plan 
AT- Members' Value Report (Draft) 
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Item 2 Recommendations from the Committee Meetings held 14 
May 2020  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR General Manager  

        

STAFF DISCLOSURE OF INTEREST Nil 
 

IN BRIEF/ SUMMARY RECOMMENDATION 

This report recommends the adoption of the recommendations from the Public 
Infrastructure and Community Services and Planning Committee Meetings 
held on 14 May 2020. 

TABLED ITEMS Nil 

 

OFFICER RECOMMENDATION 

THAT the recommendation from the Public Infrastructure 
Committee meeting held 14 May 2020 is adopted: 

Monthly Technical Services Report for April 2020 

THAT the monthly Technical Services report for April 2020 be 
received 

 

THAT the recommendations from the Community Services and 
Planning Committee meeting held 14 May 2020 are adopted: 

Monthly Executive Report 

THAT the monthly Executive Report for April 2020 be received 

Monthly Organisational and Community Development Report for 
April 2020 

THAT the monthly Organisation and Community Development 
Report for April 2020 be received 

NSW Farmers Correspondence 

THAT the correspondence and report be received 

Correspondence – Resilience NSW 

THAT the report be received and the correspondence noted 
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THAT the following Councillor Reports be noted: 

Cr Dixon OAM -  Bingara Street bins 

Cr Smith    - Aionious’ Report 

     - 47 Hope Street, Warialda 

Cr Moore   - Warialda CBD issues 

     - Return and Earn Scheme 

Cr Dick    - Gwydir Highway and Stephen Street 
Intersection, Warialda 

Cr Galvin   - Driveway opposite Bingara Sewerage 
Treatment Works 

     -  Roxy Café Opportunities 

 Cr Young   -  Derelict house, outskirts of Bingara 

      -  Truck rest area north of Bingara at 
Delungra Road intersection 

THAT the recommendations from the Closed Community Services 
and Planning Committee are adopted: 

Confidential Organisation and Community Development Report for 
April 2020 

THAT the monthly Confidential Organisation and Community 
Development Report for April 2020 be received 

 THAT the following Councillor report be noted: 

Cr Young   -  Naroo Statistics   

   

 

ATTACHMENTS 

There are no attachments for this report.  


