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Item 8 Integrated Planning and Reporting requirements  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR Organisation Development Director  

DATE 22 May 2018        

STAFF DISCLOSURE OF INTEREST Nil 
 

IN BRIEF/ SUMMARY RECOMMENDATION 

The Integrated Planning and Reporting Framework impacting all NSW 
Councils was introduced by the NSW State Government in 2009.  The reforms 
replaced the former Social and Management Plan structures.  All NSW 
Councils are required to develop a Community Strategic Plan spanning 10 
years, a Delivery Program spanning the four year period of the elected 
council, and Operational Plans covering each financial year. 

These documents have been drafted containing the results of the extensive 
community consultation process undertaken to determine the community 
aspirations for Gwydir Shire Council.  Along with these aspirations, production 
of these plans has allowed for the various existing plans to be brought 
together to understand how they interact and get the maximum leverage by 
planning holistically and sustainably for the future of Gwydir Shire Council. 

At the time of creation of these documents, the Long Term Financial Plan was 
not complete.  It will be included as part of the Resourcing Strategy.  Once the 
Long Term Financial Plan is drafted the budget for the years 2017 – 2021 will 
be included in relevant sections of the document for public display. 

ISSUES AND COMMENT 

The Operational Plan 2018 – 2019 is due for consideration: 

It is recommended that the Operational Plan be placed on public display for 
28 days from Thursday 24th May 2018 to Wednesday 20th June 2018, and will 
be made available for inspection at the following locations: 

Bingara Council Office 
Bingara Public Library 
Warialda Council Office 
Warialda Public Library 
Gwydir Shire Council website http://www.gwydirshire.com/Council/ 
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Gwydir Shire Council Facebook page 
https://www.facebook.com/GwydirShireCouncil 

CONCLUSION 

The listed plans are recommended to be placed on public display for 28 days 
from Thursday 24th May 2018 to Wednesday 20th June 2018. 

STATUTORY ENVIRONMENT 

Local Government Act 1993 and associated regulations. 

ATTACHMENTS 

 Operational Plan 2018 - 2019 
 
 
 

OFFICER RECOMMENDATION 

 THAT the 2018 – 2019 Operational Plan be placed on public 
 exhibition for a period of 28 days from Thursday 24th May 2018 to 
 Wednesday 20th June 2018 
 
 

ATTACHMENTS 

AT- Operational Plan 2018 - 2019 
   
 
COUNCIL RESOLUTION: 
MINUTE 166/18 
 
 THAT the 2018 – 2019 Operational Plan be placed on public 
 exhibition for a period of 28 days from Thursday 24th May 2018 to 
 Wednesday 20th June 2018. 
 
 (Moved Cr Egan, seconded Cr Young) 
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Item 9 March 2018 Quarterly Review  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.1 Financial management and accountability systems - 
CFO - internal 

AUTHOR Manager, Finance  

DATE 22 May 2018        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION: 

This report recommends that the March Quarter Budget Review Statement be 
noted and that the March Quarter budget adjustments be approved. 

TABLED ITEMS - Nil 

BACKGROUND 

This report is required under the Local Government Act 1993 and associated 
Regulations. 

ISSUES AND COMMENT 

The commentary in this report is directed at overall results. The impact on 
individual business units and by implication the associated service levels has 
not been assessed - this is the responsibility of individual directors and 
managers. 

This budget review shows a move towards reducing the deficit that had a 
significant impact on projected budget with the early payment of the Financial 
Assistance Grant at the end of the 2017 financial year.  It remains preferable 
for cash to continue to grow to ensure an adequate buffer is developed in 
General Fund and there will be further work to improve on this result for the 
March quarter budget reviews. 

This reinforces the need for tight budget control, effective cash flow 
management and a bias towards improving the bottom line will need to remain 
until General Fund has sufficient cash reserves to act as an adequate buffer.  
With the large amount of Grant Funding that will be received in the following 
financial year, cash reserves should be able to grow. 

CONCLUSION 
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Tight financial control must be maintained given the low cash reserves in 
General Fund. 

Further budget improvements will be a staff priority during the remainder of 
this financial year.   

STATUTORY ENVIRONMENT 

This report is a requirement of the Local Government Act 1993 and 
associated Regulations.  A quarterly budget review is due within two months 
of the end of each quarter under the requirements of Clause 203 of the Local 
Government (General) Regulation 2005: 

(1) Not later than 2 months after the end of each quarter, the responsible 
accounting officer of a council must prepare and submit to the council a 
budget review statement that shows, by reference to the estimate of 
income and expenditure set out in the management plan that the council 
has adopted for the relevant year, a revised estimate of the income and 
expenditure for that year. 

(2) A budget review statement must include or be accompanied by: 

 (a) a report as to whether or not the responsible accounting officer 
believes that the statement indicates that the financial position of the 
council is satisfactory, having regard to the original estimate of income 
and expenditure, and  

 (b) if that position is unsatisfactory, recommendations for remedial 
action. 

(3) A budget review statement must also include any information required by 
the Code to be included in such a statement. 

FINANCIAL, ECONOMIC AND RESOURCE IMPLICATIONS (including 
Asset Management) 

Council must work towards tight controls to achieve the budgeted end of year 
result. 

SUSTAINABILITY IMPLICATIONS (Social & Environmental) 

Sustainability has largely been addressed as a result of the Special Rate 
Variation being approved.  Further work is required to ensure bottom line 
budget and cash results are achieved.  

 
significant  

OFFICER RECOMMENDATION 

 THAT the March Quarter Budget Review Statement be noted 
 
 FURTHER that the March Quarter Budget adjustments be approved 
 
 

ATTACHMENTS 
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AT- March 2018 Quarterly Review 
   
 
COUNCIL RESOLUTION: 
MINUTE 167/18 
 
 THAT the March Quarter Budget Review Statement be noted. 
 
 FURTHER that the March Quarter Budget adjustments be approved. 
 
 (Moved Cr Young, seconded Cr Smith) 
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