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GWYDIR

SHIRE COUNCIL

NOTICE OF MEETING

NOTICE is hereby given that an Ordinary Meeting of Gwydir Shire Council
will be held in the Bingara Office Council Chambers, on Thursday 20
December 2018 (commencing at 2.00pm) to discuss the items listed in the
Agenda.

Your attendance is respectfully requested.

Yours faithfully,

%?cxr gﬁﬂ

Max Eastcott
General Manager
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GWYDIR SHIRE COUNCIL
BUSINESS PAPER

AGENDA

ORDINARY MEETING December 20, 2018

2.00pm

OFFICIAL OPENING AND WELCOME - MAYOR

APOLOGIES

CONFIRMATION OF THE MINUTES

RECOMMENDATION:

THAT the Minutes of the Confidential and Ordinary Meeting held on
Thursday, November 29, 2018 as circulated be taken as read and

CONFIRMED.

PRESENTATION

CALL FOR THE DECLARATIONS OF INTERESTS, GIFTS RECEIVED AND

CONFLICTS OF INTEREST

COMMITTEE OF THE WHOLE - CONFIDENTIAL ITEMS

1.

Debt Recovery Report - J Blanck

It is recommended that the Council resolve into Committee
of the Whole with the press and public excluded to allow
consideration of this item, as provided for under Section
10A(2) (a) of the Local Government Act, 1993, on the
grounds that the report contains personnel matters
concerning particular individuals.

Confidential Organisation and Community
Development Report for November 2018

It is recommended that the Council resolve into Committee
of the Whole with the press and public excluded to allow
consideration of this item, as provided for under Section
10A(2) (a) of the Local Government Act, 1993, on the




grounds that the report contains personnel matters
concerning particular individuals.

MAYORAL MINUTE (If any)
DEFERRED ITEMS - Nil

OFFICERS’ REPORTS (As listed)
COMMITTEE OF THE WHOLE — OPEN

Councillors’ Reports




Council - 20 December 2018 Gwydir Shire

Council
Item 1 Councillor Activity Statement for November and December
2018
DELIVERY PROGRAM
GOAL: 4. Proactive Regional and Local Leadership

OUTCOME: 4.1 WE ARE AN ENGAGED & CONNECTED COMMUNITY

STRATEGY: 4.1.2 Enable broad, rich and meaningful engagement to
occur - GM - external

The Councillors’ activity schedule for November and December 2018
commitments are outlined below:

November & December 2018

Councillor Event Date
Waste to Energy Meeting — Parliament House 1t N
ov.

Sydney
Country Mayors Meeting - Sydney 2" Nov.
Warialda Recreational Ground Meeting - "

: 7" Nov.
Warialda
Information Technology & Office Equipment and 8t Nov

Building Assets Committee Meeting - Bingara

BROC AGM and Ordinary Meeting - Tenterfield 9t Nov.

National Local Roads & Transport Congress — 18th -24th

Alice Springs Nov.

Monthly Mayoral Meeting 28" Nov.

Ordinary Council Meeting - Warialda 29" Nov.
Cr J Coulton Gwydir Social Club Xmas Party - Bingara 30t Nov.
(Mayor)

Adam Harvey Drought Relief Concert - Warialda 15t Dec.

Roads & Transport Working Group Workshop

th
with Gunnedah Shire Council 4" Dec.

Gwydir/ARTC Inland Rail works meeting —

th
Warialda 5" Dec.

Bingara Xmas Carnival & Drought Relief Concert | 6" Dec.

Gwydir Valley Priority Catchment Project (Water

NSW) — Moree Plains Council 137 Dec.
Warialda Public School Presentation 14t Dec.
Warialda High School Presentations 18" Dec.
Ordinary Council Meeting — Bingara 20t Dec.
Councillors & Executive Staff Xmas Party 20™ Dec.
Cr Catherine Egan 20/20 meeting Bingara 8™ Nov.
(Deputy Mayor) Photos / Adam Marshall Bingara Showground 9t Nov.
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Council
and Gym Bingara
Remembrance Day — Bingara 11" Nov.
Special Events Committee Meeting - Bingara 14t Nov.
Bingara Central School Primary & Secondary h
. : 14" Nowv.
Presentation night
Gwydir Health Alliance Meeting — Bingara 22" Nov.
Independent Housing Meeting 22" Nov.
Visions 20/20 Meeting - Bingara 27% Nov.
Gwydir Business Awards — The Roxy Bingara 22" Nov.
Ordinary Council Meeting — Warialda 29t Nov.
Gwydir Social Club Xmas Party - Bingara 30" Nov.
Toy run to Barraba 1st Dec.
Bingara Xmas Carnival & Drought Relief Concert | 6™ Dec.
Bingara Toy Library — Birth Certificate th
. 11 Dec.
presentations
Gwydir Health Alliance Workshop - Bingara 13t Dec.
Ordinary Council Meeting — Bingara 20" Dec.
Councillors & Executive Staff Xmas Party 20t Dec.
Local Emergency Management Meeting - h
: 6" Nov.
Warialda
Warialda Recreational Ground Meeting - h
. 7™ Nov.
Warialda
Photos / Adam Marshall Warialda Grant h
e . 9t Nov.
Recipients - Warialda
Remembrance Day Ceremony - Warialda 11t Nov.
Cr David Coulton Ngtional Il_ocal Roads & Transport Congress — 18th — 24t
Alice Springs Nov.
Ordinary Council Meeting — Warialda 291 Nov.
Adam Harvey Drought Relief Concert - Warialda 1st Dec.
NWWOLG AGM & Ordinary Meeting 3 Dec.
Gravesend Public School Presentation night 10t Dec.
Ordinary Council Meeting — Bingara 20" Dec.
Councillors & Executive Staff Xmas Party 20t Dec.
RFS support meeting Narrabri 6™ Nov.
Gwydir Business Awards - Bingara 22" Nov.
Ordinary Council Meeting - Warialda 29" Nov.
Adam Harvey Drought Relief Concert - Warialda 15t Dec.
Cr Stuart Dick Bingara Xmas Carnival and Drought Relief "
6™ Dec.
Concert
S.t Josephs — Warialda School Presentation 13% Dec.
night
Ordinary Council Meeting — Bingara 20t Dec.
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Council
Inf(_)rr_nation Technology & Office _Equipment and 8t Nov.
Building Assets Committee Meeting — Bingara
Showground User Group Meeting - Bingara 13t Nov.
Special Events Committee Meeting — Bingara 14t Nov.
Independent Housing Meeting - Bingara 22" Nov.
Gwydir Business Awards — Bingara 22" Nov.
Ordinary Council Meeting — Warialda 291 Nov.
Cr M Dixon OAM Bingara Xmas Carnival and Drought Relief "
Concert 6" Dec.
\é\::;i:rl](i:t;?é Library — Birth Certificate 13t Dec.
Bingara Central School Infants Presentations 18" Dec.
Ordinary Council Meeting — Bingara 20" Dec.
Councillors & Executive Staff Xmas Party 20™ Dec.
Warialda Rail Xmas Party 23 Dec.
Infgrmation Technology & Office .Equipr.nent and 8 Nov.
Building Assets Committee Meeting - Bingara
Remembrance Day — Bingara 11t Nov
Special Events Committee Meeting - Bingara 14t Nov.
Gwydir Business Awards — Bingara 22" Nov.
Cr T Galvin Ordinary Council Meeting — Warialda 291 Nov.
Bingara Xmas Carnival and Drought Relief h
Concert 6% Dec.
Gwydir Health Alliance Workshop - Bingara 13t Dec.
Ordinary Council Meeting — Bingara 20t Dec.
Councillors & Executive Staff Xmas Party 20™ Dec.
Warialda Tourism Meeting - Warialda 15t Nov.
Warialda Recreational Ground Meeting - i
Warialda 7% Nov.
Inf(_)rr_nation Technology & Office _Equipment and 8t Nov.
Building Assets Committee Meeting — Bingara
Adam Harvey Concert Meeting — Warialda VIC 13t Nov.
Gwydir Business Awards — Bingara 22" Nov.
Cr J Moore Stakeholder Meeting — Hospital Park Warialda 23 Nov.
Ordinary Council Meeting — Warialda 29t Nov.
Adam Harvey Drought Relief Concert — Warialda 1st Dec.
Bingara Xmas Carnival & Drought Relief Concert | 6" Dec.
North Star Public School Presentation Day 12t Dec.
Ordinary Council Meeting — Bingara 20t Dec
Councillors & Executive Staff Xmas Party 20™ Dec.
Cr G Smith Warialda Recreational Ground Meeting — 7" Nov.
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Warialda

Ordinary Council Meeting - Warialda 29" Nov.
Adam Harvey Drought Relief Concert — Warialda 1st Dec.
NWWOLG AGM and Ordinary Meeting 34 Dec.
Croppa Creek School Presentation night 18t Dec.
Ordinary Council Meeting — Bingara 20" Dec.
Councillors & Executive Staff Xmas Party 20" Dec.
LEMC Meeting - Warialda 6" Nov.

Information Technology & Office Equipment and

Building Assets Committee Meeting - Bingara 8% Nov.
Arts North West - Narrabri 11t Nov.
Cr F Young Ordinary Council Meeting - Warialda 29" Nov.
Bingara Xmas Carnival & Drought Relief Concert | 6% Dec.
Gwydir Health Alliance Workshop - Bingara 13th Dec.
Ordinary Council Meeting - Bingara 20th Dec.
Councillors and Exec Staff Xmas Party 20th Dec.

MAYORAL RECOMMENDATION

THAT the Councillor Activity Schedule for November and December
2018 be received
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Item 2 Review of Council's Debt Recovery Policy - Version 3
FILE REFERENCE

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and accountability systems -

CFO - internal
AUTHOR Manager, Finance
DATE 16 November 2018

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

This Policy has been updated to ensure the smooth process of Council’s debt
collection program for both property and non-property related debts, which
ensures monies owed to Council are collected in a timely, efficient and fair
manner at minimal expense to both Council and individual debtors.

This revised Policy includes a more efficient debt recovery process by
streamlining outstanding notices to ratepayers. This will reduce confusion
with outstanding amounts that currently occur with timing of postage.

OFFICER RECOMMENDATION
THAT the draft Debt Recovery Policy, Version 3 be adopted

ATTACHMENTS
AT- Draft Debt Recovery Policy Version 3
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Review of Council's Debt Recovery Policy - Version Draft Debt Recovery Policy
3.DOC Version 3
\o DEBT RECOVERY POLICY
GWYDIR

SHIRE COUNCIL

Finance
DEPARTMENT

RESPONSIBLE MANAGER Finance Manager

DATE ADOPTED 2018

HPCM REFERENCE CM 18/21883

3.0 Adopted
VERSION NO. Council Resolution
REVISION RECORD
Date Version Description
Sept 1 Original Policy following amalgamation of Council in 2004
2008
July 2 Review of Policy including update on external debt recovery
2017
Nov 3 Review of external Debt Recovery Overdue accounts limits
2018 and external legal recovery limits
FPage 1of 8

Attachment 1 - Draft Debt Recovery Policy Version 3 Page 10
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Review of Council's Debt Recovery Policy - Version Draft Debt Recovery

3.DOC

Version 3

Policy

1. Objective

The objective of this Policy is to establish a debt collection program for both property
and non-property related debts, which ensures monies owed to Gwydir Shire Council
are collected in a timely, efficient and fair manner at minimal expense to both Council
and individual debtors.

2. Policy
2.1 General
For debt recovery purposes, debts owed to Gwydir Shire Council are classified as:

 Rates and Annual Charges — as levied per the Rates and Charges notice
» \Water Charges - as levied per Water Charges notices

o Other Property related debts — as levied per Sundry Debtor invoices

e Other debts — as levied per Sundry Debtor invoices

Definition of an overdue account:
a) Rates accounts are deemed to be in arrears when one instalment is not paid
by the due date as displayed on the rates notice
b) Water accounts are deemed to be in arrears when the account payment date
is not paid by the due date shown on the water notice
c) Accounts receivable invoices are deemed to be in arrears when account is not
paid within thirty days of the date of the invoice

2.2 Rates and Annual Charges

» Rates and Charges include all amounts charged by way of Rates Notice in
accordance with Section 546 of the Local Government Act 1893.

e Rates Notices must be issued prior to 31 July each year in accordance with
Section 546 of the Act.

¢ [nstalment Notices must be issued one month prior to the instalment due dates
(31 August, 30 November, 28 February and 31 May each year) in accordance
with Section 562 of the Act.

* An Instalment Reminder Notice is sent for instalments two, three and four one
month before each respective due date (unless rates/rates instalment have been
paid in full)

2.3 Water User Charges

e A Water Notice account for water charges shall be issued to each consumer 4
times per year in June, September, December and March following the reading
of water meters.

Page 3 of 8

Attachment 1 - Draft Debt Recovery Policy Version 3
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Review of Council's Debt Recovery Policy - Version

3.DOC

Version 3

Draft Debt Recovery Policy

» The account shall provide all relevant details including previous reading, present
reading, water consumption, consumption charge, total charge and due date.

2.4Recovery of Overdue Accounts

Recovery relates to all outstanding debts owed to Gwydir Shire Council as listed in
Section 2.1

A Final Notice will be issued by Council to each debtor, with an outstanding
balance (greater than $200 for Rates and $100 for Water) 21 days after the
due date of the account, and who has not entered into a Payment
Arrangement with Council (Attachment 1)

The Final Notice will allow debtors 14 days (from the posting date of the
notice) to pay or enter into a Payment Arrangement

Where such arrears remain unpaid and no Payment Arrangement is agreed
to within 14 days of the Final Notice, Council will commence debt recovery
proceedings

2.5Debt Recovery Proceedings

The recovery process will commence once the amount overdue on a property reaches:

¢ $800 or 2 instalments behind for rates whichever comes first and/or

e $500 for water with water restrictors to be placed on meters once arrears
reach $1000 if no arrangement has been put in place and/or

¢ $500 for sundry debtor accounts

The amount overdue includes all statutory charges relating to a property being:

Rates and Annual charges

Water charges

Interest charges (accrues on a daily basis in accordance with Section 566 of
the Local Government Act, 1993 on rates and charges that remain unpaid
after they hecome due and payable)

The process will commence with the issue of a Letter of Demand by council’'s Debt
Recovery Agent. This will give 14 days to respond by either:

Making payment of the overdue amount in full or
Making an arrangement that is acceptable to Council.

Compliance with this demand will not incur any additional legal costs.

FPage 4 of 8

Attachment 1 - Draft Debt Recovery Policy Version 3

Page 13



Ordinary Meeting - 20 December 2018 Attachment 1
Review of Council's Debt Recovery Policy - Version Draft Debt Recovery

3.DOC

Version 3

Policy

If no such response is made by the date provided, legal action will commence without
further notice. All corresponding court and recovery agent fees (ex GST) will be
payable by the debtor.

If the debtor still fails to make a payment or satisfactory arrangement, the most
appropriate course of recovery action will be taken through the legal system to recover
outstanding debts. These may include, but not be limited to:

¢ A garnishee of income

e Writ of execution on goods and chattels

e Examinations summons

» Service or a rent order where the property is tenanted

e Sale of land for unpaid rates in accordance with Section 713 of the Local

Government Act 1993

The onus is on ratepayers to avoid any recovery action by making payments by due
dates or contacting Council before due dates expire if an alternative payment
arrangement is required. Council will not incur costs that cannot be recovered or
threaten legal action that is not intended to be taken to pursue missed instalments.

Arrangements for payment may be accepted after legal action has commenced, subject
to the continuation of legal action should the ratepayer not adhere to the approved
arrangement.

2.6 Payment Arrangements

Arrangements may be entered into with all ratepayers in accordance with Section 564 of
the Local Government Act, 1993.

Arrangements are to be negotiated with the aim of recovering all arrears and the current
year's rates and charges within the current rating year, where possible. Where a
ratepayer is able to demonstrate genuine financial hardship, Council may consider
longer term Payment Arrangements.

An Agreement to Pay by Arrangement form must be completed by all debtors so that
the arrangement is formalised. (Attachment 2) Arrangements can be set up by
contacting Council's Debt Recovery Department. Payments can be made weekly,
fortnightly or monthly.

Where the ratepayer fails to adhere to an agreement Council will advise in writing that
the agreement has defaulted and recovery action will commence or be continued unless
the outstanding balance is paid within 7 days from the date of the letter. If legal action
has been suspended due to the ratepayer entering into a payment arrangement and the

FPage 5 of 8
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Review of Council's Debt Recovery Policy - Version Draft Debt Recovery Policy
3.DOC Version 3

agreement has not been met by the ratepayer, the legal action will be reactivated at the
level when the suspension took place.

3. Conclusion

It is not the intention of Council to cause hardship to any ratepayer through
implementation of this policy. At all times, consideration shall be given to clearing the
debt by way of mutually agreed arrangements of payment with a view to clearing the
debt prior to the end of the current financial year. This will minimise the possibility of
compounding manageable repayment programs into long term debtor problem.

FPage 6 of 8
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Attachment 1 - Final Notice

BINGARA OFFICE: 33 MAIMLAND 57 BINGARA
(02 67242000

WARIALDA OFFICE: S4 HOPE ST IWARLIALDA
(G2} 67293000

) W\f]’) . NOTICE .

POSTAL ADDESSS: LOCKED BAG S BINGARA NSW

SHIRE COUNCIL

ABN: 11636419 850

Name

Address Date
Address AssessmentNumber:
OVERDUE AMOUNT:

PROPERTY LOCATION:

PAYABLE BY:

If full paym ent or a sutable arangem ent iz not m ade by this date your accountm ay be sent to Counci's Collection
Company for recovery.
Fleasze note that legal fees associated with debt recovery are due and payable by the ratepayer.

Please note payments received after. 22222 may not be reflected in this notice
YOUR PAYMENT OPTIONS
- Biller Code: 58356 ¥y PERSONAL PAYMENTS
: Present nolice © Councls office
Ret ) CREDIT CARD PAYMENT BY PHONE Monday 10 Friday between 9.00am &
erence: Paymant can be made Dy proning e ave | 400pm. Paymem can be made by cash,
ofices cheque. credts o=DY e

E PAYMENT THROUGH MAIL
Make your Cheque payatie 1 Gwydr Stire Councl Send 10 Locked Bag S Bingara NSW 2404

APPLICATIONS FOR PAYMENT ARRANGEMENT
Council appreciates the fact that circumstances can prevent some raepayes from making payments by the due date and is
prepared to enter into an agreement with ratepayes to make regular payments (cther than instaiment payments) to settle the
3ITEars account.
Flease contact Council's Debt Recovery Department to agree upon a suitable payment arrangement

Page 7 of 8

Attachment 1 - Draft Debt Recovery Policy Version 3 Page 16



Ordinary Meeting - 20 December 2018 Attachment 1
Review of Council's Debt Recovery Policy - Version Draft Debt Recovery Policy
3.DOC Version 3

Attachment 2 - Arrangement Form
AGREEMENT TO PAY BY ARRANGEMENT

ACCOUNT DETAILS:

Assessment Rates [/ Water / Sundry Debtor / Other
Owner Name/s:
Postal Address:

FProperty Address

Telephone (Home): Mobile:
PAYMENT DETAILS

Arrears Amount: Remaining Levy

Payment Frequency: Weekly / Fortnightly / Monthly / Other
Payment Amount:
Payment Method: BPay / Credit Card / Cheque / Cash / Direct Deposit / Centrepay / Other
First Payment Due:

l, , acknowledge that |, as
the debtor, have entered into a payment arrangement with Gwydir Shire Council.

| agree to pay the minimum $ weekly / fortnightly / monthly / other
instalments, commencing until Council is advised of other.

| agree to notify Council should my financial circumstances or postal address change. |
understand that default of the arrangement may result in legal action to recover the debt without
further notice to me. | also fully understand that any rates and charges embodied in this
agreement will be subject to interest charges raised under section 566 of the Local Government
Act, 1993.

| understand that with each new financial year, the amount of rates levied for this assessment
may vary, therefore will contact Council each twelve (12) months to review this payment

arrangement.
Signature of Applicant Date:
Council Officer Date:
Approval:
Comments:

FPage 8 of 8
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Council - 20 December 2018 Gwydir Shire

Council
Item 3 BROC Annual General Meeting and Ordinary Meeting - 09
November 2018
DELIVERY PROGRAM
GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.3 Administrative functions - GM - internal

IN BRIEF / SUMMARY

This report is for notation of the minutes of the Border Regional Organisation
of Council’s (BROC) Annual General Meeting and ordinary meeting held at
Tenterfield Shire Council on 09 November 2018.

Copies of the presentations made at the ordinary meeting can be provided
upon request.

In line with Section 10.v of the BROC Constitution, Gwydir Shire Council
resigned as executive after serving the maximum three (3) year term of office.
Tenterfield Shire Council was elected the incoming executive.

OFFICER RECOMMENDATION

THAT the Minutes of the Annual General Meeting and Ordinary
Meeting of Border Regional Organisation of Councils held on 09
November in Tenterfield be received

AT- Minutes BROC AGM - 9 November 2018
AT- Minutes Ordinary BROC Meeting - 9 November 2018

18
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BROC Annual General Meeting and Ordinary Meeting - 09

November 2018.DOC

Attachment 1

November 2018

& | _.-3:4’ &

GWYDIR i —
AMIRE COUNTIL Moree Flains m rvtred Srare Conarid

o
o

Border Regional Organisation of Councils

@

Southenn Downs

Minutes — Annual General Meeting

09 November 2018 — Tenterfield Shire Council

Minutes BROC AGM -9

Venue: Council Chambers, Date: | 09 November 2018
247 Rouse St, Tenterfield
Chair: Cr John Coulton, Gwydir Time: [ 11am NSW time
10am QLD time
Attendees: | Cr J Coulton, Robyn Phillips Gwydir Shire Council
Cr Peter Petty, Cr Greg Sauer, Terry Tenterfield Shire Council
Dodds
Cr Richard Marsh, Matthew Magin Balonne Shire Council
Cr S Ritchie, Angus Witherby Moree Plains Shire Council
Cr Kate Dight, Michael Bryant Inverell
Cr Joan White Goondiwindi
Cr, Cr lan Woodcock, Cr M Martinez, Walgett
Mike Urquhart
Cr Neil Mickeljohn SDRC
Linda Keeshan (QDP&C), Andrew Fraser | Guest Speakers
(WaterNSW)
Cr Jamie Chaffey and Cr John Campbell | Gunnedah Shire Council
guests
Damon Meadows QLD Dept LG
File ref: S1242
1 Meeting Opened 11.02am
1.1 | Mayor Peter Petty (Tenterfield) welcomed delegates and visitors. Chairman Cr
Coulton took the Chair.
2 Apologies
2.1 | Cr Frances Young, Max Eastcott Gwydir Shire Council
2.3 | Lester Rodgers Moree Plains Shire Council
2.4 | Cr Brian Murray Tenterfield
2.5 | Moved Tenterfield that the Apologies be accepted, Seconded Inverell
Carried

Attachment 1 - Minutes BROC AGM - 9 November 2018 Page 19
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3 Minutes of 2017 AGM held 17 November Moree (attached) moved Walgett
Seconded Tenterfield

3.1 | Moved Walgett that the minutes be accepted, Seconded Tenterfield

Carried
4 Chairperson’s report — Cr John Coulton
4.1 | Cr Coulton presented his Chairman’s report (attached)
Moved the report be accepted Gwydir Seconded Inverell
Carried
5 Financial Report as at 30 September 2018 - tabled
5.1 | Audited financial operating statement was presented showing a total equity of
$35,695.26
Moved the Financial report be accepted Tenterfield
Seconded Balonne
Carried

6 Items listed

6.1 | In line with Section10.v of the Border Regional Organisation of Councils’
Constitution, Gwydir Council resigned after having served the maximum 3 year
term of Office.

Cr Coulton presented Robyn Phillips with a gift and thanked her for her work.

6.2 | Outgoing Chairman Cr John Coulton acted as Returning Officer.

6.3 | Nominations were called for the election of Chairperson

Gwydir nominated Cr Peter Petty (Tenterfield)

Seconded — Southern Downs Regional Council

Cr Petty accepted the nomination. There were no further nominations.
Cr Petty was duly elected.

6.4 | Election of Deputy Chairperson

Tenterfield nominated Cr K Dight (Inverell)

Seconded — Goondiwindi

Cr Dight accepted the nomination. There were no further nominations.
Cr Dight was duly elected.

6.5 | Election of Secretary/Treasurer — Tenterfield
Tenterfield nominated Noelene Hyde and Sarah Jarrett to share the position.
Seconded SDRC Carried

Cr Petty now Chaired the meeting and thanked Gwydir for their efforts over the
last three years.

6.6 | Setting of annual membership fees (currently $500 pa)
Moved SDRC that the fees remain at $500 per member council per year.
Seconded Inverell Carried

6.7 | Meeting for dates for 2019/2020 — the second Friday every 3 months:
Inverell Shire Council 08 Feb 2019

Southern Downs Regional Council - 10 May 2019

Walgett Shire Council — 09 August 2019

Moree Shire Council — 08 November 2019

To be followed by:
Balonne Shire Council - February 2020

Attachment 1 - Minutes BROC AGM - 9 November 2018 Page 20
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Gwydir Shire Council - May 2020
Goondiwindi Regional Council - August 2020
Tenterfield Shire Council - November 2020

Moved Gwydir that the above meeting dates and venues be accepted and that
meeting times commence at 10am LOCAL TIME.
Seconded Goondiwindi Carried

6.8 | Exec council will arrange speakers for each meeting, with host council
responsible for 1 presentation.

6.9 | Moved Southern Downs Regional Council that the Signatories for all bank
accounts be Cr Peter Petty, Terry Dodds and Noelene Hyde

Seconded Inverell

Minutes will need to be presented to Warwick Credit Union and NAB

Carried
7 General Business
7.1 | BROC Roads Group - deferred
Next AGM — 08 November 2019 in Moree
Meeting Closed — 11.25am
Action Item Log:
Officer |Item Listed | Outcome

Attachment 1 - Minutes BROC AGM - 9 November 2018 Page 21
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2018 BROC ANNUAL REPORT. 9" November, 2018.

It is with pleasure that | present the annual report of the Border Rivers

Organisation of Councils.

Four meetings were held throughout the year and many subjects were

discussed. A summary of the speakers and topics follows.

Moree 17" Nov. All members councils present. Speakers included.
Tim Hansen from the Heavy Vehicle Regulator.

Adam Marshall. Funding opportunities.

ARTC. Overview.

Duncan Taylor. Country Universities.

Balonne. 9" February. One apology.

Phillip Glyde. MDBA.

Emma Bradbury. Murray Darling Association.

Sarah Hales. Wellcamp Airport.

The BROC Transport plan was initiated.

Sue Price. RDANI

Website to commence.

Gwydir. 4™ May.

James McTavish. Macropod harvesting, cross border emergency management.
Derek Baker. Cost benefit ratio research.

Adam Marshall. Integration of Tourism across the border.

Gwydir presented the Circular Economy Initiative.

Goondiwindi. 10" August.

Lawrence Springborg. Cross Border anomalies

Julia Telford. Murray Darling Regional Economic Diversification Project.

Attachment 1 - Minutes BROC AGM - 9 November 2018 Page 22
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Damon Meadows. Senior regional advisor Local Government and Regional

Services. Queensland.

Mr Meadows raised the issue of cross border funding for Qld from the Federal
Government. NSW has secured $20M.

The RDANI has been represented at all meeting by Russell Stewart. Thank you

Russell for being such a loyal supporter.

Thank you to Max Eastcott as Treasurer. We have maintained a healthy bank

balance and we should protect this into the future.

Attendance at meeting has been outstanding with 50% of the meeting having

100% attendance while the other two meetings had one apology.
This has to be a good indicator of the health of the organisation.

Our secretary Mrs Robyn Phillips has been responsible for the line up of
speakers and occasionally she has contacted me in panic mode concerned that
the program will be full and what should we do? Not a bad problem.

Thanks Robyn and congratulations on an exceptional job.
As | have completed the maximum term in the chair this will be my final report.

| thank you for your support over the past 3 years and in particular your
attendance and contribution at meetings. We have had another good year.

The friendships we have made are ones that will last.

| wish my successor all the best and trust that you receive similar support.

John Coulton.

Chair
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Border Regional Organisation of Councils
Correspondence to: Locked Bag 5 | Bingara | NSW | 2404

S, e O @

GWYDIR  wowmim i, UAng e

et e Gt

Border Regional Organisation of Councils

Operating Statement for the period 01 October 2017 to 30 September 2018

$
INCOME
Membership fees $4,000.00
Interest $684.98
Other income $0.00
Total Income $4,684.98
EXPENDITURE
Flights, accommodation and hire car for guest speaker (MDA) $780.15
Flowers for Alice Colbran $100.00
Accommodation and meal for guest speaker (UNE) $201.00
Website development, registration, domain and hosting costs $582.34
Bank fees $6.50
Total Expenditure $1,663.49
SURPLUS $3,021.49
Balance Sheet for the period 01/10/17 to 30/09/18

$
CURRENT ASSETS
Choice account 400379187-S6 Warwick Cr Union $0.18
NAB Transaction Account $15,109.04
NON CURRENT ASSETS
Fixed TD 100005924-12 Warwick Cr Union (due 22 Jan 19) $20,586.04
Total Assets $35,695.26
TOTAL EQUITY $35,695.26
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=
GWYDIR

SHIRE COUNCIL

TO WHOM IT MAY CONCERN

01 November 2018

| confirm that | have perused the accounts of the Border Regional Organisation of
Councils and the books appear to be in order.

Helen Thomas,
Manager, Finance
Gwydir Shire Council

GWYDIR SHIRE COUNCIL ABM || 636 419 850
Locked Bag 5, Bingara NSW 2404 FMAIL mail@gwydirnsw.govau WEBSITE www.gwydirnsw.gov.au

BINGARA OFFICE 33 Maitland Street, Bingara NSW 2404  TeLEPHONE 02 6724 2000 FaCSIMILE 02 6724 771
WARIALDA OFFICE 54 Hope Street,Warialda NSW 2402 TELEPHONE 02 6729 3000 fAcsIMILE 02 6729 1400
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CREDIT UNION 1300 72 44 .
ompetitive community banking @E@EWE D WWW. WCU.COM.C
100CT 2018 -

CN 087 651 116

Gwydir Shire Council
Credit Union BSB No 817-001
\ o1e Customer No 393573
I.|I|I||“|"]II||||II.I|..|I.I|I1|I oE0120001601 o pie
Border Regional Organisation Of Councils Statement Ends 30-SEP-2018
Locked Bag 5 Shares 1

BINGARA NSW 2404

Just follow these 3 easy steps: _
1. 1] 1
A

3

Corviors of enty opphy. For o Sl it of terrrs ond concifions vl wwsdwiLicomion o enguins of ore of ou’ Bronches. Worwick: Crocit Unicn 15 ABM 98 D57 451 116 APQL pred Ausireiien: Crodit Ueren 2405555

If an issue with our products or services has not been resolved to your satisfaction, you may lodge a complaint:
with the Financial Ombudsman Service Australia If lodged before 1 November 2018:

Online: www.f0s.0rg.au

Email: info@los.org.au

Phone: 1800 367 287 (free call)

Mail: Financial Ombudsman Service Australia, GPO Box 3, Melbourne VIC 3001

with the Australian Financial Complaints Authority if lodged on or after 1 November 2018:

gnlir;le: m;\rw.ar .or

mail: info@afca.org.a

Phone: 1800 931 B'?E( (free call)

Mail: Australian Financial Complaints Authority, GPO Box 3, Melbourne VIC 3001

Time limits may apply to complain to FOS or AFCA and so you should act promptly or otherwise consult the FOS and AFCA
websites to find out if or when the time limit relevant to your circumstances expires.

Posting Date  Transaction Details Debit Credit Balance
400379187 - S6 - Border Regional Organisation Of Councils - CHOICE ACCOUNT
Opening Balance 0.18
Closing Balance 0.18

100005924 - 12 - Border Regional Organisation Of Councils - FIXED TERM DEPOSITS

Opening Balance 20,586.04
31.8.18 DEP #6332 20586.04 Due 22JAN19 2.45% B/Fwd

Transaction Totals 0.00 0.00

Closing Balance 20,586.04

INTEREST EARNED YEAR TO DATE $331.21

[ Gwydir Shire Council

LT:’im Ref: _‘?__)L__ﬂ_iﬂ

ou have a loan with us It is a condition of your loan that you maintain insurance on the mort aged property at all times for at least the full replacement value of
: property. Pleusred confirm with your insurer that your policy adequately protects your properfgy. lease provide o copy of your current insurance policy for the
:dit Union's records.

Electronic access to accounts is protected by personal access codes,

any liability for such losses resulting from unauthorised fransactions will be determined under the ePayments Code.

seeds of cheques will not be available until cleared. Please check all entries and notify Warwick Credit Union immediately of any efrors.
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@E@EN'@ )

NAB Business

Cheque Account

For further information call 13 22 65 for Personal
Accounts or 13 10 12 for Business Accounts.

5 17 OCT 2018 Account Balance Summary

; 018/002469 Gwydir Shire Council Opening balance $15,108.71 Cr
= Total credits $0.33

= Total debits $0.00

- THE SECRETARY Closing balance $15,109.04 Cr
H BORDER REGIONAL ORGANISATION OF COUNCILS

= LOCKED BAG 5 Statement starts 12 September 2018

BINGARA NSW 2404

Statement ends 11 October 2018

Trim Ref: (% _/ ‘q\'lcfb

Gwydir Shire Council

OQOutlet Details

Goondiwindi
104 Marshall 5t, Goondiwindi Qld 4390

Lending Investment & Insurance Enquiries

Banker Luke Bell
Telephone number (02) 6750 6020

Transaction Details

Account Details

BORDER REGIONAL ORGANISATION OF COUNCILS
BSB number 084-675
Account number 69-022-2187

Date Particulars
12 Sep 2018 Brought forward
28 Sep 2018 Interest

Debits Credits Balance
15,108.71 Cr
0.33 15,109.04 Cr

Summary of Government Charges

Explanatory Notes

From 1 July
to date
Government
Withholding tax $0.00
Bank Account Debit (BAD) tax $0.00

Last year
to 30 June

$0.00
$0.00

Bank Accounts Debits (BAD) Tax or State Debits Duty has been

abolished for all states & territories effective 1/7/2005. Any amount shown

on this statement applies to debits processed on or before 30/06/2005.
For further information on any applicable rebates, fees or government

charges, please refer to the NAB's "A Guide to Fees & Charges" booklet.

Please retain this statement for taxation purposes

Please check all entries and report any apparent error or possible
unauthorised fransaction immediately.

We may subsequently adjust debits and credits, which may result
in a change to your account balance to accurately reflect the
obligations between us.

For information on resolving problems or disputes, contact us on
1800 152 015, or ask at any NAB branch,

Statemnent number 216 National Australia Bank Limited ABN 12 004 044 937 AFSL and Australian Credit Licence 230686 Page 1 of 1
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MINUTES
09 November 2018 — Tenterfield Shire Council

Venue: Council Chambers, Date: | 09 November 2018
247 Rouse St, Tenterfield
Chair: Cr John Coulton, Gwydir Time: | 11am NSW time
10am QLD time
Attendees: | Cr J Coulton, Robyn Phillips Gwydir Shire Council
Cr Peter Petty, Cr Greg Sauer, Terry Tenterfield Shire Council
Dodds
Cr Richard Marsh, Matthew Magin Balonne Shire Council
Cr S Ritchie, Angus Witherby Moree Plains Shire Council
Cr Kate Dight, Michael Bryant Inverell
Cr Joan White Goondiwindi
Cr, Cr lan Woodcock, Cr M Martinez, Walgett
Mike Urquhart
Cr Neil Mickeljohn SDRC
Russell Stewart, Nathan Axellson, RDANI
Bronwyn Pearson
Linda Keeshan (QDP&C), Andrew Fraser | Guest Speakers
(WaterNSW)
Cr Jamie Chaffey and Cr John Campbell | Gunnedah Shire Council
guests
Damon Meadows QLD Dept LG
File ref: S1242
1 Meeting Opened at 11.25am
2 Apologies
Cr Frances Young, Max Eastcott Gwydir Shire Council
Trudi Bartlett RDA, Darling Downs and Southwest
Lester Rodgers Moree Plains Shire Council
Cr Brian Murray Tenterfield
Moved that Apologies be accepted Tenterfield, Seconded Inverell Carried
3 Minutes of Meeting 10 August (Goondiwindi)
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3.1 | Matters arising from the Minutes

3.1.1 | Review of BROC Transport Plan — in General Business

3.1.2 | Further research on rural roads - $10,000 invested on term deposit with NAB,
will mature on 27 December 2018.

Moved that the minutes be accepted Gwydir, Seconded Goondiwindi
Carried

4 Correspondence

4.1 | Inwards:

¢ Bank statements Warwick Credit Union and National Australia Bank
e Scott Smith, SE Qld Mayors — can address May 2019 meeting

4.2 | Outwards:

¢ Invitation to Minister Niall Blair, Minister for Primary Industries, Regional
Water and Trade to address the November BROC meeting

¢ |nvitation to Andrew Fraser, WaterNSW to address BROC meeting
¢ Request for Cross Border representation from Queensland

¢ |nvitation to Scott Smith — SE Qld Mayors — to address the August BROC
meeting

¢ Invitation to Shane Hatton, Rural and Remote Medical Services to address
meeting

¢ Request to NAB to transfer $10,000 to term deposit

4.3 | Moved that correspondence be accepted Walgett, Seconded Inverell

Carried
5 Financial Report as at 30 September 2018
5.1 | Transactions since presented to last meeting:

Warwick Credit Union — Fixed Term Deposit matures 22 Jan 2019
Balance as at 31 July 2018 $20,586.04
Closing balance as at 30 September 2018 $20,586.04

WCU Account 400379187 — S6
Opening balance 31 July 2018 0.18
Closing balance as at 30 September 2018 0.18

National Australia Bank
Opening balance as at 12 July 2018 $8,108.71
Transfer from Warwick Credit Union 7,000.00
Balance as at 31 July 2018 15,108.71
Balance as at 30 September 2018 $15,108.71

5.2 | Matters arising from Financial Report

NAB has certified that the investment of $10,000 was effected from 27
September, for 3 months to mature 27 December 2018:

Account Number: TBC
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Amount: $10,000
Term: 3 months
Lodgement Date: 27/09/2018
Maturity Date: 27/12/2018
Interest Rate pa: 2.50%
Gross Interest at maturity: $62.33"

Moved that the financial report is accepted Gwydir, Seconded Inverell
Carried

6 Guest Speakers

6.1 | Linda Keeshan (Q Dept Premier and Cabinet) — spoke of cross border
collaboration

Emphasised BROC members to contact either Linda or James McTavish with
any areas of concern and they will ensure representation with the relevant
service delivery.

They are aware of existing health and education issues — both James
McTavish and Linda will take the TAFE issue back to relevant state
departments and will advise of outcomes

QLD Dept Premier and Cabinet currently reviewing priorities.
2018-19 Work List distributed with these minutes.

6.2 | RDANI Russell Stewart and Bronwyn Pearson — spoke of federal funding
available from October 2018 to June 2020. RDANI will work with local
stakeholders in developing projects for regional employment trials. Bronwyn is
the local employment facilitator for RDANI and will contact and meet with
councils — Factsheet attached.

6.3 | Andrew Fraser — WaterNSW
Andrew gave a background on WaterNSW

Currently Levels of Service are a priority and a 20 year infrastructure options
study for rural valleys (NSW) has been developed following consultation during
2016/17 with customers/users.

WaterNSW 20yr infrastructure paper provides long term water supply options
but is not a capital works plan — it identifies potential options which may
progress for consideration.

https://www.waternsw.com.au/projects/infrastructure-studies/20-year-
infrastructure-options-study

Andrew mentioned the Gwydir Valley Priority Catchment Project — a meeting
was held in October with a stakeholders reference group including MPSC —
further meetings to occur — Cr Coulton requested Gwydir be invited to attend
any future meetings.

Briefly spoke of the problem of cold water pollution in Gwydir (Copeton) — cold
water curtain won't work in all dams due to design of outlets — WaterNSW still
testing — some systems difficult for operators (e.g. Chaffey and Pindari).

Copeton, Keepit, Wyangala and Blowering dams on radar for cold water
pollution.

Water quality (e.g. blue green algae) takes priority over cold water pollution.
Comments

Tenterfield noted that it has been stated no dams have been approved due to
environmental objections — how can we get new dams approved?
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Andrew replied — Minister for Regional Water will consider other options such
as raising dam levels, buying offsets

Mole river — results of a WaterNSW study have been referred to
Commonwealth — involves liaison with QLD and stakeholder groups

Inverell questioned ‘is option to expand Pindari and Glenlyon likely to occur’ —
Andrew responded — hampered by budget — completely funded by WaterNSW
— need to take proposals to Treasury

Goondiwindi — how does WaterNSW involve the community?

Andrew responded that WaterNSW liaises with Customer Advisory Groups
(CAGs) in each rural valley — meetings are coordinated by Jonathon Dixon
(WaterNSW) Ph 02 9865 2566 — 0437 190 494.

It is expected that customer engagement regarding the LOS process (Options
Study) will be completed by mid 2019.

6.4 Terry Dodds (Tenterfield) — Waste to Energy proposal

Tenterfield council in conjunction with New England JO has undertaken
significant research into Waste to Energy and provided a comprehensive
presentation to NSW Country Mayors.

Terry gave an abridged presentation to the BROC meeting. A copy of
Tenterfield Council's Feasibility Study Outline is attached.

NSW Country Mayors Assn will send letter to all Regional and Rural councils
seeking their financial support.

For further information contact Terry Dodds at Tenterfield Council.

7 Items listed

7.1 | Cross Border issues — TAFE, access, qualifications — refer 6.1
7.2 | BROC Transport Plan
Angus Witherby (MPSC) spoke about the CSIRO TraNSIT model

With a lot of the data already available, CSIRO has developed a national
model

MPSC has commissioned CSIRO to model specific scenarios within their
shire, utilising some work already undertaken for the inland rail study.

There is an opportunity to build on this base for the review of the BROC
transport study.

The Moree project looked at updating local information to provide a more
accurate model and this would assist any model use by BROC.

The key to these models is to ensure that data entered is accurate.

Once refined for an area, the TraNSIT model has a predictive ability (e.qg.
traffic and transport predictions) which allows for different scenarios to be
modelled. The information from the CSIRO model underpins a cost benefit
analysis of these scenarios (nominated by councils or by BROC overall).

The TraNSIT model has a rigorous transport system simulation which gives
local and regional perspectives, including the ability to provide a regional view
of multiple councils for BROC, including regional infrastructure — e.g. Bruxner
Way present in four member BROC councils

Regional links with neighbouring councils can also be explored.
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For CSIRO to run a baseline model for BROC, testing 8 - 10 different transport

scenarios — e.g. Bruxner Way — the cost would be $73,400

Additional scenarios can be added later by individual councils if they wish at a

modest cost.

Tenterfield noted these studies will benefit the Bruxner Way Joint Committee

Moved: Gwydir that BROC begins application to Qld

and NSW State

governments for financial assistance towards transport plan

Seconded: Inverell

A copy of the TraNSIT model as presented is available on Borderroc website

Carried

under Minutes and Presentations - http://borderroc.com/

7.3

Bruxner Way Joint Committee - will meet following this meeting

Committee will send correspondence

8 Next Meeting — 08 February, 2019 in Inverell
(followed by SDRC in May, Walgett in August, Moree in November 2019)
9 Meeting Closed —
Action Item Log:
Officer | Item Listed | Outcome
RJ & Report — Review of BROC Transport Plan to be 09/02/18 Refer 7.2
AW submitted to May 2018 meeting on 9/11/18
Exec Commission further research on rural roads 04/05/18 On hold
Exec 4.3.1 = Invest $10,000 for 3 months Term Deposit 10/08/18 | Completed
Exec 6.1- Lgttgr in supp?rt of creating a Cross Border 10/08/18 | Completed
Commissioner role in QLD government
Exec 8.1 — Include item on AGM Agenda - BROC Roads 10/08/18 | Completed
Group
8.3 — Include 20yr water infrastructure study on
Exec Agenda for AGM 10/08/18 | Completed
8.3 — Invite Minister for regional Water Niall Blair MP
Exec (or delegate) to give presentation at AGM 10/08/18 | Completed
Exec 7.2 — Commence application for finance for BROC 09/11/18
transport plan
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Item 4 Review of Council's Credit Card Policy - Version 2
FILE REFERENCE

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT

STRATEGY: 5.1.1 Financial management and accountability systems -

CFO - internal
AUTHOR Manager, Finance
DATE 22 November 2018

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

This review of Council’s Credit Card Policy was undertaken to provide
accountable and effective financial management when Corporate Credit
Cards are utilised by authorised staff of Gwydir Shire Council.

OFFICER RECOMMENDATION
THAT Council’s draft Credit Card Policy, Version 2 be adopted

ATTACHMENTS
AT- Draft Corporate Credit Card Policy Version 2
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Policy Version 2

Draft Corporate Credit Card

\ =g

CORPORATE
GwyYDI1RrR PURCHASE CARD POLICY

SHIRE COUNCIL

DEPARTMENT

RESPONSIBELE MANAGER

DATE ADOPTED

HPCM REFERENCE

VERSION NO

REVISION RECORD

Date

Sept
2008

Nov 2018

Version

Finance

Finance Manager

2018

18/21882

2.0 Adopted
Resolution

Description
Original Policy following amalgamation of Council in 2004

Complete Review of Policy — including update on use of
Credit (Purchase) Cards and Flexipurchase

[Type here]

Attachment 1 - Draft Corporate Credit Card Policy Version 2

Page 34



Ordinary Meeting - 20 December 2018 Attachment 1
Review of Council's Credit Card Policy - Version 2.DOC Draft Corporate Credit Card
Policy Version 2

TABLE OF CONTENTS

PO Y ST AT E I E N T ettt ettt ettt ettt 4
1 Credit Card Policy 4
1.1 Introduction 4
1.2 Authorised Expenditure 4
1.3 Determining who should have a Credit Card 4
1.4 Participating Suppliers 5
1.5 Credit Card Limits 5
1.6 Delegation 5
1.7 Disputed Transactions 5
1.8 Credit Card Security 5
1.9 Misuse of Credit Cards 6
1.10 Card Expiry Dates ]
2 Credit Card Use 7
2.1 Tax Invoice Requirements 7
2.2 Flexipurchase Requirements 7
2.3 Internet Purchases 8
2.4 When to use a Credit Card 8
2.5When not to use a Credit Card 8
2.6 Splitting of Purchases 8
2.7 Return of Goods 8
2 8 General Ledger Commital a

NON COMPLIANCE WITH THIS POLICY e D

POLICY REVIEW 9
LE IS L ATIVE REFEREM CE S ettt 9
APPLICATION FOR A CORPORATE CREDIT CARD 10

Attachment 1 - Draft Corporate Credit Card Policy Version 2 Page 35



Ordinary Meeting - 20 December 2018 Attachment 1
Review of Council's Credit Card Policy - Version 2.DOC Draft Corporate Credit Card
Policy Version 2

OBJECTIVE

The objective of this policy is to provide accountable and effective financial
management. Gwydir Shire Council embraces the values of respect, integrity,
courage and honesty. To adhere to these values and to ensure that Council
fulfills this objective, these procedures have been prepared.

* To provide a secure, flexible and well documented method of
purchasing that has the potential for efficiency and economy;

« To improve Council's on time payment record and to improve cash
management;

* To simplify the procurement of goods and reduce the administrative
and financial cost of payment processing;

e To establish and maintain accountability and transparency at all times
in respect of the purchasing and payment cycle;

e To minimise the risk of fraud and corruption, and

« To provide certainty to staff.

PURPOSE
The purpose of having a credit card program is to simplify work processes from

the initial raising of a purchase order to the payment of a supplier.

The credit card is aimed at reducing the administrative burden associated
primarily with purchases under $200 which place a significant workload on
Council’s administration and finance officers. Council believes that the benefit
associated with this improvement of payment efficiency will outweigh the risks
associated with the implementation of the system.

It is intended that the use of the credit cards will improve Council's payment
terms and in doing so improve Council’'s reputation as an organisation that pays
on time.

DEFINITIONS
Cardholder

Refers to the employee authorised to use a card and is the particular employee
to whom the card has been issued.

Credit Card

A credit card with strict spending controls and limits used in the organisation to
reduce the need for inefficient raising of orders and the payment of minor
invoices.

Monthly Statement

A statement issued monthly from Council’'s purchase card institution detailing the
monthly transactions for each individual purchase card.

Corporate Credit Card Policy
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POLICY STATEMENT

1

Credit Card Policy

1.1

1.2

1.3

Introduction

The purpose of having a credit card program is to simplify work processes
from the initial raising of a purchase order to the payment of a supplier.

The credit card is aimed at reducing the administrative burden associated
primarily with purchases under $200 which place a significant workload on
Council’'s administration and finance officers. Council believes that the
benefit associated with this improvement of payment efficiency will
outweigh the risks associated with the implementation of the system.

It is intended that the use of the credit cards will improve Council’s
payment terms and in doing so improve Council’s reputation as an
organisation that pays on time.

Authorised Expenditure

Credit cards must be used solely for Council’'s business purposes. They
may not be used in conjunction with any loyalty program from which the
cardholder may derive personal benefit.

The credit card must not be used for any private expenditure or cash
withdrawals. If private expenditure is incurred accidently this must be
reported to Council's Finance Manager and Council must be reimbursed
within 14 days.

Determining who should have a Credit Card

It is the responsibility of an employee’s Manager and/or Director to
determine whether an employee should have access to a credit card;
when making this decision the following matters should be considered:

) The employee’s current delegated authority;

. The employee’s position within the organisation;

. The regularity of purchases made under $200 for which a
purchase card could improve payment efficiency;

) Whether any other payment method would be more suited to the
particular employee’s responsibilities;

. Whether any other person in close proximity to the employee

already has a purchase card; and
. Any other matter which could be construed as relevant.

Corporate Credit Card Policy
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1.4 Participating Suppliers

The credit card may be used for any supplier that accepts the particular
card facility.

The use of credit cards should be aimed primarily at items that are needed
urgently and cannot be obtained through Stores. No item that can be
obtained through Stores should be purchased using a credit card where
practically possible.

It is preferable that credit cards are not used where Council already has a
particular payment system or agreement in place with a supplier — e.g.
trade discount on account.

1.5 Credit Card Limits

The limit for Managers and approved staff is $2,000. Directors and Senior
Management's purchase card limit will vary depending upon the
cardholder’s responsibilities and position description at the time of
application. (An Application for a Corporate Credit Card is attached to this
Policy).

An application for an increase in the monthly purchase card limit should be
made in writing to the Finance Manager by the relevant employee’s
Manager (or Director). The Finance Manager will then make the necessary
arrangements with Council's banking institution.

1.6 Delegation
A cardholder must not delegate the use of their card to other Council staff
or to any other person.

1.7 Disputed Transactions

Any disputed transaction such as double hilling or incorrect pricing must
be referred to the supplier in the first instance by the card holder.

Any instances of suspected purchase card fraud must be reported to the
Finance Manager, to the cardholder’'s manager and relevant Director.

The bank must also be notified of the fraud using the appropriate
channels.
1.8 Credit Card Security

It is the responsibility of the credit card holder to ensure that they maintain
appropriate physical security of their card.

If your card has been lost or stolen, you may be liable to the Council for
any loss incurred by the reason of:
. Using the card for personal or unauthorised expenditure;
) Having unreasonably delayed notifying the bank that your card
had been lost or stolen; and

Corporate Credit Card Policy
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. Using or allowing the card to be used for fraudulent purposes.

1.9 Misuse of Credit Cards

The use of a purchase card is a privilege and is intended to reduce the
amount of work involved in purchasing goods by Council staff.

Any reported or identified misuse is to be investigated by Council's
Assistant Finance Manager in consultation with the employee’'s Manager
and/or Director. Forms of misuse include:

. Purchasing goods or services for reasons other than official
Council business;

. Using the card to purchase goods and services that could be
achieved through stores;

. Any form of fraud or illegal activity; and

) Failure to adhere to the roles and responsibilities set out in these
procedures.

The consequence of misuse of the purchase card will depend on the
severity of the particular incident.

This may include:

. Cancellation of the credit card;
. Reduction in card limit; or
. Counselling and/or Disciplinary action.

1.10Card Expiry Dates
Cancellation of a credit card may be necessary where:

. Cardholder changes job function within Council;

. Cardholder terminates employment with Council;

. The card is no longer required;

. Cardholder consistently fails to cost credit card transactions

correctly (including loss of associated purchase invoices);

. The cardholder has not adhered to set procedures (e.g. the $200
transaction limit); or

. There has been misuse of the card.

In any of the above cases the card must be returned immediately before
either the last day of employment (in the case of the employee having
ceased employment) or immediately after the last day of use. The
cardholder must also ensure that the statement is reconciled fully.

Corporate Credit Card Policy
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In the case of cessation of employment; the employee must provide all
invoices and receipts to their immediate supervisor and their supervisor
must reconcile the statement at the end of the month. It is the
responsibility of the Finance Manager to ensure that the credit card is
cancelled with the banking institution and the card is properly disposed of.

2 Credit Card Use

21

2.2

Tax Invoice Requirements

In order for Council to claim the Goods and Services Tax (GST) a valid tax
invoice must be obtained.

It is the responsibility of the cardholder to ensure that an appropriate
invoice is retained for every purchase on the credit card.

If a valid tax invoice is not obtained, Council cannot claim any GST credit.
In these cases the GST will need to be on-charged to the particular

project. Statutory Declarations may be used if the original tax invoice is
unavailable, but, are limited to 12 per financial year.

For a document to be treated as a tax invoice, it must include the following
information:
. Sufficient information to be able to identify the supplier (Name,
Address etc.);
) The Supplier's Australian Business Number (ABN);

. What is being purchased or “supplied” including the price and
quantity;

. The extent to which a supply is taxable — (the amount of GST
paid on the supply);

. The date of issue; and

. It should state that the document is a Tax Invoice.

Invoices that do not meet the requirements of the Australian Tax Office
(above) must be returned to the supplier for rectification. A copy should
also be retained for Council’s records indicating the return date and
address. A copy should also be provided to Accounts Payable for the
monthly reconciliation.

The cardholder must cost each of their purchase card transactions on
Council's statement which will be provided to them by the Debtors Officer
as soon as practicable ensuring correct cost codes are entered in the
correct Flexipurchase format.

Flexipurchase Requirements

Once a transaction appears on Flexipurchase each card holder has ten
days to complete the transaction.
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Sufficient documentation must be supplied via Flexipurchase for each
purchase.

Documentation must include the following:

. Invoice/Stat Dec;

. Cost Code in the correct format;

. What was purchased;

. Where it was purchased from, and
. The amount of the purchase.

2.3 Internet Purchases

Due to the risk of fraud associated with online credit card purchasing,
purchases may be made on reputable internet sites only.

Prior to the online purchase of goods the cardholder should determine
whether the site is reputable by review of the following:

. Whether the company is well known (not the brand purchased);

. Where the business is located (is it located in Australia, does it
have a physical address etc.);

. The appearance of the website;

) Whether the purchase is made through a secure connection - a

closed padlock should appear on your status bar (bottom right of
your screen) when you place an order;

. No personal shopping accounts e.g. PayPal, are to be linked to a
corporate credit card. Purchases must be made using the credit
card facility not PayPal.

. If you are unsure of the site you should contact the organisation
directly. If you do not find contact information you should not use
the site.

2.4 When to use a Credit Card

It is intended that credit cards will reduce the need for the raising of orders
for items, which by their nature are more efficiently ordered and paid for at
the time of procurement (i.e. low cost, low risk items, items requiring
payment at the time of booking, the use of one time suppliers).

In particular, the credit cards are to be used for one off transactions with
suppliers that are not currently established in the creditors systems. It is
suggested that credit cards should be used for training expenses or staff
travelling expenses (for example the visiting of authorized shows or trade
fairs etc.). Where cash advances were traditionally issued.

Corporate Credit Card Policy

Attachment 1 - Draft Corporate Credit Card Policy Version 2

Page 41



Ordinary Meeting - 20 December 2018 Attachment 1
Review of Council's Credit Card Policy - Version 2.DOC Draft Corporate Credit Card
Policy Version 2

The current purchase card limit (per transaction) is $200.00. Ensure that
purchases over $200 are completed via purchase order where possible.

The cardholder should maintain a record of their current expenditure to
ensure that they do not exceed the monthly limit for their purchase card.

2.5 When not to use a Credit Card
A credit card must not be used for:

. Any personal or private expenditure;

) Unless under the purchase card limit and is not a regular
transaction;

. A credit card should not be used for items that can readily be
obtained through stores;

. A credit card should not be used as a substitute for proper
planning;

. A credit card should not be used where Council has an existing

contract for the supply of goods/services established under the
procurement process. This includes organisations under local
government procurement contracts or independently
tendered/contracted by Council.

2.6 Splitting of Purchases

Cardholders must not split purchases for goods for the purpose of
acquiring goods and services above the transaction limit — or to nullify the
effect of the procurement process.

2.7 Return of Goods

The cardholder must not ask for, nor accept, cash refunds for the return of
goods where purchases were made with a credit card.

All returns must be credited back to the particular credit card and any
relevant documents must be retained for the end of month reconciliation of
the credit card.

2.8  General Ledger Committal

It should be noted that credit card transactions do not create a committal
in the Authority Live System until reconciled at the end of the subsequent
month.

Staff should review their committals with this in mind.
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IMPLEMENTATION

It will be the responsibility of the Finance Manager and the applicable Manager to
induct staff into these procedures. All staff that are issued a credit card must read
and sign these procedures and return it to the Finance Manager for filing. This
must be done prior to the issue of a credit card.

NON-COMPLIANCE WITH THIS POLICY

Non-compliance with the Credit Card Policy may result in disciplinary action
and/or dismissal.

POLICY REVIEW

Council shall review this policy as the need arises. Council reserves the right to
vary or revoke this policy at its discretion.

LEGISLATIVE REFERENCES
. Local Government Act 1993
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APPLICATION FOR A CORPORATE CREDIT CARD
Applicant Statement for the issue of a Corporate Credit Card

| hereby apply for a corporate credit card for the use upon Council's authorised
expenses. | also acknowledge | have read and shall abide by the stated
conditions of the policy for the issue and control of corporate credit cards, as
stated in this policy and the associated purchase card policy.

Applicant — Signature

Applicant — Name

Date

Authorisation for the issue of a Corporate Purchase Card

| hereby authorise the person described above to be issued with a corporate
credit card with a credit limit of

General Manager — Signature General Manager — Name

Finance Manager — Signature Finance Manager — Name

Date Date
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Item 5 Executive report - November 2018

FILE REFERENCE

DELIVERY PROGRAM

GOAL: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT
STRATEGY: 5.1.3 Administrative functions - GM - internal
AUTHOR General Manager

DATE 3 December 2018

STAFF DISCLOSURE OF INTEREST Nil

IN BRIEF/ SUMMARY RECOMMENDATION

The monthly Executive report details the activities carried out by the
Department during the month of November 2018.

BACKGROUND

The monthly Executive report forms part of a regular reporting regime. The

purpose of the report is to inform Council of the activities carried out within the

Department.

COMMENT
Development and Planning

The following Development (D/A)/Complying Development (CDC) and
Development Modification (s96) applications have been approved for the

month of November 2018:

Property Development/ CcDC
No. Description Work $ D/A | S96
173/2006 Lot 2 DP ?15651 Modification to include a
(formerly . MJ & F Williams second bus to be housed v
87/05/06) “Silverleaf” 584 Oregon on property as part of
Road Warialda School Bus Operation
Modification of subdivision
Lot 1 & 2 DP 1186649 — being a minor boundary
AA & KY Hall & Brakvald adjustment — Lot 1
6/2012 P/L reduced from 52.38Ha to v
“Bonwick” 12560 Gwydir 49.98Ha and Lot 2
Highway Warialda increased from 294.0Ha to
296.4Ha
Lot 20 DP 1120081 New Pre-manufactured
36/2018 DP & SL Crump Dwelling $421,837 v -
31 Park Lane Bingara
Lot 14 DP 1202798 New Sinale Store
38/2018 LR Turvey & CL Turner Dwgmng y $300,000 | v .
Burundah Drive Warialda
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The following Development (D/A)/Complying Development (CDC) and
Development Modification (s96) applications remain outstanding for the month

of November 2018:
Property
No Description and Description of Work Reason D/A|S96 \CDC
AB & P Rampling
706/2009 39 Bombelli Street Bingara .
(formerly | podification of location and size of Being Assessed -
36/09/10)
garage
AT Pearlman I . o
1135 Croppa Creek Road North Star (_)n Exhibition and being not|f|§d to
e . neighbours for 14 days as required by
- Modification to correct spelling !
5/2018 . . o Schedule 1 of Environmental - v -
mistake in Schedule of Conditions for .
Planning and Assessment Act 1979
a 500,000 tonne/year Hard Rock
and Assessed
Quarry
On Exhibition and being notified to
TW Powell neighbours for 14 days as required by
21/2018 4 Rosehill Drive Bingara Schedule 1 of Environmental - v -
- Modification of dwelling site Planning and Assessment Act 1979
and Assessed
Copeton Dam State Park
3533 Copeton Dam Road Copeton Development being assessed as an
35/2015 . . o vl - -
- Continued use of existing caravan & existing use
camping facilities
Ceres Ag
‘Gunyerwarildi’
1470 North Star Road Warialda Approved in principal awaiting
49/2016 - Continued occupation/use of rural compliance certification or v - -
worker accommodation being the engineering certification for the cabins
installation of a number of
premanufactured cabins
cé& L Hosegood Awaiting Environmental Impact
2/2018 Barrak Statement as the quarry is considered | v | - -
163 Upper Whitlow Road Whitlow desianated development
- 20,000m?® quarry for Council use 9 P
Yolarno Pty Ltd (Bindaree Beef)
‘Myola’
4/2018 | 651 Croppa Creek Road North Star EPA Requested amended and -
! . detailed Noise Assessment
- Increase in capacity of Myola Cattle
Feedlot from 20,000 to 35,000 Head
. . . Request for additional
Gw_ydlr_Shlre Coun.C|I information/detail in Statement of
13/2018 Gwydir Highway Warialda . 4 - -
. Environmental Effects and a response
- Warialda Truck Wash : o
to public submission
M A Spencer Request for additional information
30/2018 ‘Log Cabin’ regarding compliance with v ) )
2213 Gulf Creek Road Gulf Creek Biodiversity Conservation Act 2017
- 15,000m?® quarry for Council use for the removal of vegetation
B Hutchins Request for additional information
63 Bingara Street Warialda regarding whether the existing
- Mixed residential and commercial building meets or can meet current -
35/2018 . ; . ) : vl -
development including the opening of fire safety requirements under the
‘Gully Pub’ with a small bar licence National Construction Code for mixed
and retail antiques business commercial and residential use
. . . On Exhibition and being notified to
Gwydir Shire Council neighbours for 14 days as required b -
37/2018 | 120 Mosquito Creek Road Warialda 9 Sehedulo 1 ny as req : Yl v -
- Warialda cemetery amenities chedute 1 O nvironmenta
Planning and Assessment Act 1979
R Day & C Krug
18 View Street Warialda Rail On Exhibition and being notified to
39/2019 | - Removal of existing swimming pool, | neighbours for 14 days as required by | ) -

install slightly larger swimming pool in
same position and minor alterations
to pool fencing

Schedule 1 of Environmental
Planning and Assessment Act 1979
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On Exhibition and being notified to
D &S Crum : ;
40/2018 31 Park Lane Bir?gara neighbours for 14 days as required by
- Detached 3 bav garaqe Schedule 1 of Environmental
y garag Planning and Assessment Act 1979
Gwydir Shire Council
41/2018 240 Airstrip Road Warialda Awaiting Crown Lands Approval
- Warialda airstrip amenities
Warialda Showground Land Manager On Exhibition and being notified to
42/2018 34 Holden Street Warialda neighbours for 14 days as required by
- Additions and alterations to Schedule 1 of Environmental
Showground kitchen building Planning and Assessment Act 1979
TW Powell On Exhibition and being notified to
43/2018 4 Rosehill Drive Bingara neighbours for 14 days as required by
- Garage Schedule 1 of Environmental
9 Planning and Assessment Act 1979
6 ';\i’xci ’é'{r:gthgf:g“ara On Exhibition and being notified to
44/2018 - Dwelling additions and alterations ne'ggt;%léguﬁzr 11 ifdéz\sligsn:ﬁggt';eld by
plus a detached building consisting of Planni d A Act 1979
a granny flat, garage and carport anning and Assessment Act
BK & JM Roberts Qn Exhibition and being notifigd to
45/2018 9 Salter Street Bingara neighbours for 14 days as required by
- 3 Bay detached qarage Schedule 1 of Environmental
y garag Planning and Assessment Act 1979
G Kelly On Exhibition and being notified to
46/2018 Acacia Crescent Warialda neighbours for 14 days as required by
- New Sinale Storev Dwellin Schedule 1 of Environmental
9 y 9 Planning and Assessment Act 1979
PJ & JB Hancock On Exhibition and being notified to
47/2018 105 High Street Warialda neighbours for 14 days as required by
- Dwelling Additions and Alterations Schedule 1 of Environmental
Planning and Assessment Act 1979

There were no Development (D/A)/Complying Development (CDC) or
Development Modification (s96) applications approved and not previously
reported to Council for the month of November 2018.

There were no Development (D/A)/Complying Development (CDC) and
Development Modification (s96) applications were refused(R)/ withdrawn (W)/
Cancelled (C) for the month of November 2018.

There were no Complying Development (CDC) application/s approved by
Private Certifiers and lodged with Council for the month of November 2018.

There were no Development (D/A) and Complying Development (CDC)
applications determined where there has been a variation in standards under
SEPP 1 or clause 4.6 of the Gwydir Local Environmental Plan 2013 for the
month of November 2018.

The following graph shows Subdivision Certificates issued for November
compared to the previous seven (7) months:
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The following graph shows Conveyancing Certificates issued for November
compared to the previous seven (7) months:

1L

Apr-18 Mlas' Jun-18 | Jul-18 Aug-18 Sep-18|Oct-18 Nov-18

25

20

15

10

0

M Outstanding Notices EP&A Act .

(1212p) 2 0 3 4 2 1 1
® Qutstanding Notices LG Act

(735A) 0 2 0 3 4 2 1 1
W Planning (149(2)) 19 23 13 15 15 12 20 12
M Other Matters (149(5)) 2 0 1 2 2 2 1 3
M Noxious Weeds (s28) 1 1 2 1 1 1 1 0

The following graph shows the number of Conveyancing Certificates issued
up to and including the month of November 2018 compared with the same
period in 2017:
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# Outstanding Notices LG Act
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The table below shows a comparison between total applications lodged for the
month of November 2018 compared to the last two years (excluding private
certifier lodged applications):

7
6
5
-
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1
0
2016 | 2017 2018
' ® Dev Applications 2 5 6
! i Comply Devs 0 2 0

The table below shows a comparison between total applications lodged for the
month of November 2018 compared to the last two years (excluding private
certifier lodged applications):
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Development Applications received for the year by type - November
2018:
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YTD Development

Development Applications Received for the year by locality - November
2018 (includes private certifier lodged applications):
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Croppa Creek
Boonal
Blue Nobby
Yallaroi
North Star
Gineroi
Dinoga
Keera
Bangheet
Upper Bingara
Riverview
Whitlow
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Elcombe
Bingara
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Myall Creek
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Warialda Rail
Balfours Peak
Gravesend
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Crooble
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Rocky Creek
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Upper Horton
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YTD Development

Development Applications — nine (9) months:

R N N Em]

Feb- Mar- | Apr- May- Jun- J u I Aug- Sep- Oct- Ncn.r-

18 18 18 18 18 18 18
| == Lodged 5 3 7 6 | 4 4 3 1 7 6
| bl Determined 4 0 4 3 10 5 2 4 1

| A~ Average ProcessingTime| 35 | 35 | 35 | 35 | 35 | 35 | 35 | 35 | 35 | 35

Complying Development Applications — nine (9) months (excludes
private certifier lodged and approved applications):
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Gwydir Learning Region
Automotive Trade Training Centre, Warialda — October and November

Four private clients completed their Final Competency Assessments during
October - two Heavy Rigid and two Medium Rigid truck licenses were issued.

Seven Final Competency Assessments were conducted during November —
three Medium Rigid, three Heavy Rigid and one Heavy Combination truck
licenses were issued.

Steps have been taken to include Multi —Combination Licensing into the GLR
RTO scope to enable “B” Double and Road Train training and assessment.

Learner car

Training with Best Employment started again in October in Inverell and will
continue for six weeks. Another group will then start in Bingara. Best
Employment is still working on numbers and time periods. Twenty five learner
driver lessons were booked during October.

Ten learner driver lessons were booked in November.
TAFE - Automotive Vocational Preparation Certificate Il

Automotive classes continue to be well attended at the GLR Automotive Trade
Training Centre. There is now only one class continuing during the final
school term. Year 12 students have completed their studies and no longer
attend.

Night Welding Classes

There have been a number of new enquiries made for welding classes.
Preparation will soon be made and advertisements sent out for the 2019
classes.

52



Council - 20 December 2018 Gwydir Shire
Council

Special Purpose Driving Course

During October a request was made by council staff to develop a special
purpose short driving course. The course covered topics relating to safe
driving on country roads, particular traits of high centre of gravity vehicles and
an overview/ induction specific to modern Toyota Landcruiser Troop Carrier
vehicles. This course has been delivered to staff at North Star and may be
conducted again for another group.

Portable Appliance Testing (PAT)

The testing and recording of portable appliances at Warialda offices has been
implemented by staff. A register of electrical assets is also being compiled for
all departments and will be sent to the appropriate managers when complete.
These facilities have never previously been tested.

Usage of The Living Classroom during October and November

Noosa Parks Extended Outings Group — 20 attending.

Department of Education — Vision Group — for school based practitioners of
sight, hearing and physically impaired students from across the NE/NW held
their regional meeting at TLC — 6 attending.

Regenerative Soils Workshop was held at The Living Classroom in October
with the facilitator using the Classroom for presentation and conducted 40 soil
pit tests onsite.

Regenerative Soils Workshop at The Living Classroom

The artists forming part of “An Artist, A Farmer and a Scientist walk into a bar
... project returned to TLC for a week of artists-in- residency during October.
A social gathering was held at TLC to renew the partnership and showcase
the events of the past six months — 24 people in attendance.
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Artist Alex Wisser digging his artistic hole at TLC and current progress
Catholic Schools Dioceses Focus Group meeting at TLC. — 18 attended.

Cavendish Road High School from Brisbane had two class groups of Year 11
students stay at TLC overnight before returning to Brisbane via Myall Creek
Massacre Memorial. The students were provided with a tour and presentation
of TLC by Rick Hutton and enjoyed a campfire during their stay.

v IR R

Cavendish Road High School Year 11 students at TLC

Yetman Public School had a one day visit to TLC during November. After a
tour of the sited they harvested some fruit and vegetables and planted some
seedlings.
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The vegetable gardens at TLC

Council staff have been invited to visit TLC and take home some of the
copious supplies of fresh vegetables currently growing in the raised-mandala
vegie gardens.

The planting of 900 koala food trees at TLC has been completed.

Many of the mature olive trees that were transplanted to TLC are flowering for
the first time since being relocated. A potential of 10-15 tonnes of Kalamata
olives is envisaged once they are fully established.
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The Olive Grove part of the Mediterranean Garden at TLC

Northern Slopes Landcare Association conducted a half day calicivirus
workshop at TLC — 20 in attendance.

A group associated with Bingara Community College had a site inspection of
TLC for a potential Foundation studies and ‘Paddock to Plate’ course in 2019.

Narrabri Landcare conducted a one day workshop at TLC during November —
20 attending.

Manager TLC met with staff from Bingara Central School to discuss potential
programs at TLC and other Trade Training Centres in 2019.

The GSC Social Club held their Christmas Party at TLC — 40 attending.
Work for Dole (WfD)

WID crew currently use TLC four days each week. Two registered under
BEST Employment funded Supervisor. November activities included
preparing new solar light towers, tree planting, fencing, composting, building
garden beds, and plant propagation.

The WID crew is trialling some options for bird and insect netting on the fruit
trees.

The crew will be able to undertake activities across the shire so long as
suitable transport can be arranged.

CARAVAN PARKS

The information provided in this report is for the period 1 July 2018 to 30
November 2018.

Bingara Riverside Caravan Park

From 1 July 2018 to 30 November 2018 the Bingara Caravan Park recorded a
net operating profit of $23,333. These figures include all oncosts to date.
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Warialda Caravan Park

From 1 July 2018 to 30 November 2018 the Warialda Caravan Park recorded
a net operating loss of $623. These figures include oncosts to date.

Please note that these figures include the amount recorded in the Warialda
Visitor Information Centre monthly report.

Operating income and expenditure for the two caravan parks is shown in
Attachment 1.

Development Application

There has been a modification lodged after the preparation of this business
paper for DA 5/2018 (approved 20 September 2018 being a 500,000 tonne
per year hard rock quarry) to utilise roads outside of “Tikitere” 1135 Croppa
Creek Road, North Star for the haulage of extracted materials.

As there is some urgency attached to this application the Council are advised
that it may be determined under delegation prior to the next scheduled
meeting of Council in February 2019.

OFFICER RECOMMENDATION
THAT the monthly Executive report for November 2018 be received.

FURTHER that it is noted that the modification relating to DA 5/2018
approved 20 September 2018, being a 500,000 tonne per year hard
rock quarry, to utilise roads outside of “Tikitere” 1135 Croppa
Creek Road, North Star for the haulage of extracted materials, may
be determined under delegated authority if the assessment is
finalised prior to the next scheduled meeting of Council.

ATTACHMENTS
AT- Caravan Parks - November
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Caravan Parks - November

A C D E F G H
1 Bingara Caravan Park - Operating Income and Expenses July August Sept Oct Nov Total
2 |[Income
3 |Camping Fees Collected : On Site Cabins Income -$12,639| -$11,655 -$7,647 -$8,538 -$6,945
4 |Camping Fees Collected : Site Hire Income -$6,765 -$7,045 -$8,727| -%$10,268 -$5,840
5 |Camping Fees Collected : Washing Machine Income -5477 -$520 -$377 -$363 -$36
6 |Lease/Rent Fees Received : Long Term Rental (5.5%) Income -$6,767 -$5,958 -$5,611 -$5,361 -$7,492
7 |Reimbursements Other : Long Term Electricity Reimbursement Inc -$628 -$490 -$364 -$410 -$416
8 |Other Sundry Income : Other Revenues Income $0 $0 -$513 -$465 $0
9 |Total Income -$27,276| -$25,668| -$23,240| -$25,405| -$20,730| -$122,319
10 |Expenses
11 |Salaries & Wages : Cleaning $8,886 $9,712 $7,501 $6,839 $14,164
12 |Salaries & Wages : Grounds Maintenance $1,371 $1,511 $404 $2,246 $2,126
13 [Salaries & Wages : Repairs & Maintenance (R&M) $47 $0 $0 $0 $0
14 |Overtime : Repairs & Maintenance (R&M) $0 $0 $0 $107 $0
15 |Overtime : Cleaning $0 $0 $0 $0 $17
16 [Overtime:Grounds Maintenance $0 $0 $107 $0 $0
17 |Casual Wages : Cleaning 30 $0 30 $290 $758
18 |Casual Wages : Repairs & Maintenance (R&M) $0 $0 $0 $0 $0
19 |Contractors : Repairs & Maintenance (R&M) $0 $0 $0 $0 $1,902
20 [Contractors : Cleaning $597 $0 $640 $342 $0
21 [Staionery & Office Consumables : Administration $0 $0 $0 $22 $36
22 |Food & Catering Costs : Administration $0 $0 $241 $0 $145
23 |Food & Catering Costs : Consumables $0 $0 $0 $0 $0
24 [Contractors : Contractors $0 $0 $0 $0 $0
25 [Contractors : Pest Control - External $0 $0 $518 $0 $0
26 |Materials Purchased : Cleaning 30 $0 $884 $721 $54
27 |Materials Purchased : Other Works $15 $0 $103 $0 $0
28 [Materials Purchased : Repairs & Maintenance (R&M) $0 $0 $866 $259 $0
29 |Materials Purchased : Grounds Maintenance $0 $0 $0 $3 $93
30 |Electricity : Electricity $0 $7,613 $2,668 $0 $6,532
31 |Gas Charges : Gas $0 $0 $0 $0 $0
32 [Plant Hire - Internal Usage : Cleaning $728 $402 $201 $201 $1,130
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Caravan Parks - November

A C D E F G H
33 |Plant Hire - Internal Usage : Grounds Maintenance $452 $192 $310 $1,241 $665
34 [Plant Hire - Internal Usage : Repairs & Maintenance (R&M) $0 $0 $0 $0 $0
35 |Internal Rates : Gwydir Rates $0 $7,669 $0 $0 $0
36 |Internal Water Charges : Gwydir Water $2,779 $0 %0 $1,245 $0
37 |Consultants Other : Administration $0 $0 $0 $0 $0
38 |Fire System Control Service : Essential Fire Services & Testing & Mai| $0 $0 30 $0 30
39 |Other Employee Costs : Administration $0 $0 30 $0 30
40 |Contractors : Administration $0 $0 30 $0 $0
41 |Interest Payment Bank Loans $0 $0 $0 $0 $0
42 |Consultants Other : Administration $0 $0 $0 $0 $0
43 |Other Sundry Expenses - Administration $0 $0 $60 $319 $0
44 |Other external services: repairs and maintenance $0 $0 $0 $0 $0
45 [Shire wide $90 $90 $90 $90 $90
46 |Internal Recharge : Administration $0 $0 $702 $0 $0
47 |Total Expenses $14,965 $27,189 $15,195 $13,925 $27,712 $98,986
43 |ITOTAL -$12,311 $1,521 -$8,045| -$11,480 $6,982| -$23,333
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Caravan Parks - November

A B C D E F G
1 Warialda Caravan Park - Operating Income and Expenses July August |September| OctoberNovember| Total
2 |[Income
3 |Camping Fees Collected : On Site Cabins Income -$7,371 -$8,790 -$6,129| -54,245| -$12,732
4 |Camping Fees Collected : Site Hire Income -$3,477 -$4,143 -54,422| -%4,128 -$2,048
5 [Sales - Other General : Site Hire Income $0 $0 $0 $0 $0
6 |Sales - Other General : Washing Machine Income -$595 -$273 -5429|  -§325 $0
7 |Total Income -$11,443( -$13,206( -$10,980| -$8,698| -$14,780| -$59,107
8
9 |Expenses
10 |Salaries & Wages : Cleaning $1,814 $2,135 $1,946| $1,670 $2,714
11 |Salaries & Wages : Repairs & Maintenance (R&M) $220 $89 $67 $0 $0
12 [Cleaning $0 $0 $0 $0 $0
13 |Overtime : Cleaning $957 $644 $812( $1,083 $1,285
14 |Contractors Cleaning (W17) $0 $0 $704 $22 $462
15 |Contractors : Cleaning (W16) $-00 $0 $2,339 $0 $1,207
16 |Inventory Issued From Store : Cleaning $-00 30 $0 30 $0
17 |Electricity $3,865 0 $0| $3,632 $0
18 |Gas Charges : Gas $0 $0 $0 $0 $0
19 |Plant Hire - Internal Usage : Cleaning $0 $0 $0 $0 $0
20 [Internal Rates : Gwydir Rates $0 $3,329 $0 $0 $0
21 [Salaries & Wages : Cleaning $2,101 $2,602 $2,241| $2,234 $4,316
22 [Salaries & Wages : Grounds Maintenance $-00 $35 $290 $0 $195
23 |Contractors : Cleaning $-00 $0 $0 $944 $0
24 [Contractors : Pest Control - External $0 $0 $0 $0 $0
25 |Contractors : Repairs & Maintenance (R&M) $0 $0 $0 $478 $1,686
26 |Contractors : Administration $-00 $0 $0 $0 $0
27 |Consultants Other : Administration $0 $0 $0 $0 $0
28 |Materials Purchased : Cleaning $177 $85 $75 $104 $67
29 |Materials Purchased : Repairs & Maintenance (R&M) $142 -$72 $372 $107 $63
30 [Materials Purchased : Asset Purchase - Expensed $0 $0 $0 $0 $0
31 |Inventory Issued From Store : Cleaning $46 $49 $35 $37 $45
32 |Other Sundry Expenses : Administration $0 $0 $84| $5,378 $564
33 |Food & Catering Costs : Consumables $-00 $0 $0 $0 $30
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Caravan Parks - November

A B C D E F G
34 [Plant Hire - Internal Usage : Cleaning $129 $0 $144 $77 $411
35 [Internal Water Charges : Gwydir Water $1,898 $0 $0 $879 $0
36 [Plant Hire - Internal Usage : Grounds Maintenance $-00 $21 $91 $0 $43
37 |Plant Hire - Internal Usage : Repairs & Maintenance (R&M) $43 $29 $22 $0 $0
38 |Fire System Control Service : Essential Fire Services & Testing & Maint $0 $0 $0 $0 $0
39 |Plant Hire - Internal Usage : Cleaning $-00 $0 $0 30 $0
40 |Shire wide $90 $90 $90 $89 $88
41 |Total Expenses $11,482 $9,036 $9,312| $16,714| $13,186| $59,730
42 $39 [ -$4,170 -$1,668 | $8,016 [ -$1,594 $623
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Item 6 Monthly Organisation and Community Development
Report for November 2018

FILE REFERENCE

DELIVERY PROGRAM

GOAL.: 5. Organisational Management

OUTCOME: 5.1 CORPORATE MANAGEMENT
STRATEGY: 5.1.3 Administrative functions - GM - internal
AUTHOR Organisation Development Director

DATE 4 December 2018

STAFF DISCLOSURE OF INTEREST Nil

COMMENT

INCIDENT REPORTING
Incidents and near misses reported in in November 2018

There were four incidents reported in November: one near miss, one Council
vehicle minor damage incident, one private vehicle major damage incident
(trainee’s car was written off in an accident while travelling home from work
related training in Albury) and one contractor minor truck damage incident.

The number of incidents meeting reporting requirements is summarised
below.

Total % met
Key Performance Indicator Total met oKPI Target
KPI
LnSClrc]joegrts and near misses reported within 4 3 75% 100%
Incidents or near miss investigation o o
completed within 7 days 4 3 75% 100%
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1 November 18 to 30 November 18 - incidents by type

10
B

9

B

7

6

5

4

3

2 1

. i |

0

Theft Vandalism Property Mear mis=  Vehicle damage Vehicle or plant Personal injury
damage -animal strike damage

H EIncCidenttype

The Roxy Complex
ROXY THEATRE
Theatre

10 November — Movie Fundraiser — 90 people

14 November — Bingara Central School Presentation — 200 people

17 November — Bingara Library Party — 40 people

22 November — Gwydir Community Education and Business Awards — 150
people

25 November — NWTC Film Club — 30 people

Conference Room

7 November — Anglicare — 35 people
30 November — Family and Community Services Meeting — 15 people

Gwydir Community Education and Business Awards

The 2018 Gwydir Business awards were hosted by Gwydir Shire Council and
Bingara Vision 2020 and took place at the Roxy Theatre on Thursday 22
November.

This year again saw an overwhelming number of nominations for the awards
with just over 150 nominations received over the five categories, with 67
different businesses or employees being nominated.

Nominations were received from a range of sectors including hospitality and
services to aged care and retail.

A highlight of this year’s awards was guest speaker Edwina Sharrock. Edwina
is a registered midwife and mum of two from Tamworth who is building an
empire helping women give birth. In August, Edwina appeared on the highly
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successful TV show Shark Tank where she successfully attracted a $200,000
investment from Boost Juice founder Janine Allis for a 10% stake in her
business.

Driven by the closure of 41% of Australian maternity units in the past 15 years
- primarily in rural, regional and remote Australia - Sharrock wanted to give
more women access to the best information possible.

In response, Edwina created Birth Beat, an online platform that combines
convenience with the latest in childbirth education. Within six months Edwina
had been selected by HCF Catalyst, a 12 week intensive Slingshot
accelerator program, at the end of which HCF invested.
The winners of the Business Awards were:

Junior Employee — Noah Bilsborough (Alan Bilsborough Mechanics

Bingara)

Senior Employee — Kath Williams (Australian Unity)

Small Business — Ray White Rural

Large Business — Bizclean, Warialda

Successful Start-up — The Bingara Laundromat

An award for outstanding contribution in Business went to Keith Moore. This
award was accepted to a standing ovation.

TOURISM
Warialda Visitor Information Centre

Sept 2018 Oct 2018 Nov 2018

Opening hrs = 142.5 Opening hrs = 157.5 Opening hrs = 165

Volunteer hrs = 52 Volunteer hrs = 20.5 Volunteer hrs = 14.5

Bingara Visitor Information Centre

Sept 2018 Oct 2018 Nov 2018

Opening hrs = 154 Opening hrs = 175 Opening hrs = 168.5

Volunteer hrs = 24 Volunteer hrs = 32 Volunteer hrs = 32

Income — Warialda VIC $ Sep $ Oct $ Nov

Caravan Park 1,302.00 600.00 1,197.00
Plants of Gwydir Shire/Cunningham’s Track 35.00 20.00 0.00
Centre hire 72.00 22.00 20.00
Merchandise sales 3,455.00 2,118.00 1,692.05
Goods on consignment sales 335.00 42.00 20.00
2018 Gwydir Business Awards 0.00 120.00 360.00
2019 Honey Festival 0.00 0.00 300.00
Subtotal $5,199.00 $2,922.00 $3,589.05
Less Caravan Park Money Banked 1,302.00 600.00 1,197.00
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Less 2018 Gwydir Business Awards Banked 0.00 120.00 360.00
Total Monthly Income $3,897.00 $2,202.00 $1,732.05
Income — Bingara VIC $ Sep $ Oct $ Nov
Products on consignment 25.00 48.00 3.00
Merchandise 1,052.50 990.00 851.95
Subtotal $1,077.50 $1,038.00 $854.95
Less payments to consignees 17.50 28.05 2.10
Total Merchandise sales/income $1,060.00 $1,010.45 $852.85
Commission received on event bookings $0 $0 $0
Roxy Tour income $575.00 $675.00 $220.00
Total Monthly Income Bingara VIC $1,635.00 $1,685.45 $1,072.85
Cranky Rock Sites Sep Oct Nov
Powered sites 127 158 39
Unpowered sites 111 54 29
Total 238 212 68
Visitors at Warialda VIC Sep Oct Nov
Visitors 630 579 365
RMS clients 232 311 260
Cafe 368 301 282
Total Warialda VIC 1,230 1,191 907
Visitors at Bingara VIC Sep Oct Nov
698 900 482
Drop in visitor numbers could be attributed to warmer weather and the lead up to Christmas.
Warialda Facebook Statistics Sep Oct Nov
New Likes 3 18 38
Overall Reach 4,991 11,044 28,989
Post Reactions/Comments/Shares 183 458 1,070
Post Clicks 503 1,502 5,729
Bingara Facebook Statistics Sep Oct Nov
New Likes 37 60 53
Overall Reach 18,499 14,254 19,667
Post Reactions/Comments/Shares 1,249 189 877
Post Clicks 1,707 2,167 2,003
Gwydir Facebook Statistics Sep Oct Nov
New Likes 16 17 15
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Overall Reach 21,957 12,067 19,248
Post Reactions/Comments/Shares 375 184 365
Post Clicks 3,078 1,814 2,390
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Walk in Visitors by Age - Warialda VIC
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Nature of Enquiry - Warialda VIC
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WEBSITES
Warialda Website
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Bingara Website Statistics
9,000
8,094
2,000 7,871
7,000
6,000
M september
3,000 4,274 4206
4,000 - 3457 3,436 B October
3,000 - ki Novemnber
2,000 -
1,000 -
0 -
Visits page Views Visitors
Most visited pages in November 2018
H Page views
BEG
12205 206 q4gg 178 173 160
2 e Z - o ey o = & 2 ) o ] i)
‘bd& “Qé @‘ﬁ x‘f 4',39 : b& & -%ﬁe -:‘06 & 3 & & n?""é U \ﬂ*ﬁo Q‘G\ qf’\‘) ¥
& & E @ F q“':”&\ ~° o &
CP o e G’(.Q' X 16 l\“ ,@,@} o (_,0 db‘#— B@ o IL?
ét.'-z' ?* & ‘3&: @h .;\‘G _&f.\ %é-b
e £\ &
& oF A & &
< o

70



Council - 20 December 2018

Gwydir Shire
Council

Commonwealth Home Support Program Report for November 2018

November 2018 BINGARA DELUNGRA WARIALDA
DAY CENTRE

Total active clients 100 20 117
Clients receiving service 51 13 50
Total Meals 37 52 195
Hours Clients Receive in 373 178 578
Centre

SOCIAL SUPPORT

No of Clients 47 13 38
Individual Hrs 39 4 8
Group Hrs 18 178 556
Total Hours Received 373 182 578
FOOD SERVICE

(Meals on Wheels)

Clients 4 0 4
Meals 98 0 51
TRANSPORT

Number of Clients 21 4 17
Number of Trips 122 17 74
TRANSPORT - YOUTH

Number of Clients 0 0 0
Number of Trips 0 0 0
ACCESS BUS - INVERELL

Number of Clients 8 1 5
Number of Trips (per month) 16 3 15
VOLUNTEERS

No. of Volunteers 7 3 44
Hours 373 52 628
ACCOMMODATION UNITS

FOR AGED

Occupancy 6/6 0 13/13

Bingara CHSP

November was another very busy month for Bingara CHSP particularly with
transport and still getting used to the CTABS programme.
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Staff and volunteers provided 30 out of town trips and over 45 local transport
pick-ups. Some of the out of town trips required staff volunteering their time,
due to not having volunteers available at the time. One volunteer driver has
been unavailable due to personal reasons and another has just taken on
another volunteering role so Bingara CHSP will be looking to recruit more
volunteer drivers in the New Year.

Meals on Wheels volunteer numbers have been down during November due
to illness. There are currently only 4 meals on wheels clients in Bingara.

The usual Tuesday morning tea was held in November and enjoyed by those
attending. There was also a very successful Melbourne Cup morning tea and
lunch.

Due to the number of clients, there is insufficient room to hold a function at the
centre, so the planned Christmas function on 20 December will be held at The
Living Classroom. A turkey has been donated for the Christmas lunch. Thank
you to Council for waiving the fees at The Living Classroom.

The fortnightly access bus to Inverell has been required more over the past
few months and was filled to capacity on the last trip. The final trip for the year
will be Friday 7 December 