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MINUTES ORDINARY MEETING 

 
GWYDIR SHIRE COUNCIL 

 
THURSDAY 31 AUGUST 2017 

 
COMMENCING AT 9AM 

 
WARIALDA OFFICE COUNCIL CHAMBERS 

______________________________________________________________ 
Present:  

Councillors: Cr. John Coulton (Mayor), Cr. Catherine 
Egan (Deputy Mayor), Cr. Stuart Dick, Cr 
Marilyn Dixon OAM, Cr. Geoff Smith and Cr 
Frances Young. 

Staff: Richard Jane (Director Technical Services), Helen 
Thomas (Manager, Finance)  

 
Public: Ms Laura Carroll (Warialda Standard) 

Visitor: Nil 

  



Ordinary Meeting - 31 August 2017 Gwydir Shire 
 Council 

This is page number 2 of the minutes of the Ordinary Meeting held on Thursday 31 
August 2017 
 
Chairman …………………………………………………………………………………… 

 
 

DISCLAIMER 
 
 
 
No responsibility whatsoever is implied or accepted by the Gwydir Shire 
Council for any act, omission or statement or intimation occurring during and 
Council or Committee meetings.  
 
The Council disclaims any liability for any loss whatsoever and howsoever 
caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or Committee 
meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any 
statement, act or omission made in a Council or Committee meeting does so 
at that person’s or legal entity’s own risk.  
 
In particular and without derogating in any way from the broad disclaimer 
above, in any discussion regarding any planning application or application for 
a licence, any statement or intimation of approval made by any member or 
officer of the Council during the course of any meeting is not intended to be 
and is not taken as notice of approval from the Council.  
 
Gwydir Shire Council wishes to advise that any plans or documents contained 
within this agenda may be subject to copyright law provisions and that the 
express permission of the copyright owner(s) should be sought prior to their 
reproduction.  
 
Members of the public should note that no action should be taken on any item 
discussed at a Council or Committee meeting prior to written advice on the 
resolution of council being received.  
 
Agendas and minutes are available on the Council’s website 
http://www.gwydirshire.com/ 
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OFFICIAL OPENING AND WELCOME – MAYOR 
 
APOLOGIES Cr. David Coulton, Cr Tiffany Galvin, Cr. Jim Moore, Max 

 Eastcott (General Manager) Leeah Daley (Deputy General 
 Manager) 

 
COUNCIL RESOLUTION: 
MINUTE 234/17 

 
THAT the apologies of Cr David Coulton, Cr Tiffany Galvin, 
Cr Jim Moore, Max Eastcott and Leeah Daley are accepted. 
 
(Moved Cr Egan, seconded Cr Smith) 

 
CONFIRMATION OF THE MINUTES 
 
COUNCIL RESOLUTION: 
MINUTE 235/17 

 
THAT the Minutes of the previous Council Meeting held on 
Thursday 27 July 2017 as circulated be taken as read and 
CONFIRMED. 
 
(Moved Cr Young, seconded Cr Smith) 

 
PRESENTATION - Nil 
  
CALL FOR THE DECLARATIONS OF INTERESTS AND CONFLICTS OF 
INTEREST - Nil 
 
COMMITTEE OF THE WHOLE – CONFIDENTIAL ITEMS 
 
COUNCIL RESOLUTION: 
MINUTE 236/17 

 
THAT the Council resolve into Confidential Session, 
Committee of the Whole and that in the public interest and 
in accordance with Section 10A(2)(a) of the Local 
Government Act, 1993, the public and press be excluded 
from the meeting to consider the items listed on the agenda.
 
(Moved Cr Dick, seconded Cr Egan) 

 
ADOPTION OF THE RECOMMENDATIONS OF THE CONFIDENTIAL 
SESSION 
 
COUNCIL RESOLUTION: 
MINUTE 237/17 



Ordinary Meeting - 31 August 2017 Gwydir Shire 
 Council 

This is page number 4 of the minutes of the Ordinary Meeting held on Thursday 31 
August 2017 
 
Chairman …………………………………………………………………………………… 

 
THAT the recommendations of the Confidential Session, namely: 

 
 THAT the Confidential Organisation and Community 
 Development  Report for July 2017 be received 
 
 FURTHER when a staff resignation is reported that the start 
 date is included allowing Councillors to know the tenure of 
 staff (Ref: 238/17) 
 
 FURTHER that a condolence card be sent to Leeah Daley and 
 family from Councillors (Ref: 239/17) 

 
 are adopted. 
 

(Moved Cr Egan, seconded Cr Smith) 
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Item 1 Councillor Activity Report  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  4. Proactive Regional and Local Leadership 

OUTCOME: 4.1 WE ARE AN ENGAGED & CONNECTED COMMUNITY 

STRATEGY: 4.1.2 Enable broad, rich and meaningful engagement to 
occur - GM - external 

AUTHOR General Manager  

DATE 22 August 2017        

The Councillors’ activity schedule for August and expected September 
commitments are outlined below: 
 

AUGUST 2017 

Councillor Event Date 

Cr J Coulton  
(Mayor) 

Financial reporting workshop, 
Bingara 

7th August 

JO Member dinner - Sydney 9th August 

Namoi JO Board meeting - Sydney 10th August 

Country Mayors’ meeting - Sydney 11th August 

BROC meeting - Walgett 25th August 

Cr Catherine Egan 
(Deputy Mayor) 

Library Reading Bingara LG Week 2nd August 

Vision 20/30 Meeting - Bingara 3rd August 

NSW Regional Conference 
Strategy Media – Tamworth 

4th August 

Financial reporting workshop 7th August 

Cr D Coulton Financial reporting workshop 7th August 

Cr S Dick 

Historical Society meeting - 
Warialda 

3rd August 

Local Emergency Management 
Committee meeting - Warialda 

8th August 

Bush Fire Management Committee 
meeting - Tamworth 

28th August 

Cr M Dixon OAM Financial reporting workshop 7th August 

Cr T Galvin 

Preschool reading Bingara– Local 
Gov. Week 

4th August 

Financial reporting workshop 7th August 

CHSP Advisory Committee meeting 15th August 
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Cr J Moore 
Warialda library reading – LG week 2nd August 

Financial reporting workshop 7th August 

Cr G Smith Financial reporting workshop 7th August 

Cr F Young 

Carbon Farm Meeting - TLC 1st August 

Executive Certificate for Elected 
Members - Sydney 

4 – 5th August 

Financial reporting workshop 7th August 

BROC meeting - Walgett 25th August 

 
SEPTEMBER 2017 

Councillor Event Date 

Cr J Coulton (Mayor) 
Official opening Warialda Museum 2nd September 

Namoi JO meeting - Quirindi 7th September 

Cr Catherine Egan 
(Deputy Mayor) 

Official Opening Warialda Museum 7th September 

Gwydir Health Alliance meeting - 
Bingara 

12th September 

Cr D Coulton 
Nil recorded 

Cr S Dick 

Cr M Dixon OAM Official Opening Warialda Museum 2nd September 

Cr T Galvin 

Gwydir Health Alliance meeting - 
Bingara 

12th September 

Pink breakfast - Bingara 22nd September 

Cr J Moore Official Opening Warialda Museum 2nd September 

Cr G Smith Weight of Loads meeting - Moree 4th September 

Cr F Young 
Gwydir Health Alliance meeting - 
Bingara 

12th September 

 

OFFICER RECOMMENDATION 

 THAT the Councillor Activity report for August and September 2017 be 
 received 
 
 

ATTACHMENTS 

There are no attachments for this report.  

COUNCIL RESOLUTION: 
MINUTE 240/17 

THAT the Councillor Activity report for August and September 
2017  be received 

(Moved Cr Dixon OAM, seconded Cr Dick) 
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Item 1 Debt Recovery Policy  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.1 Financial management and accountability systems - 
CFO - internal 

AUTHOR Manager, Finance  

DATE 19 July 2017        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION 

This draft Policy has been developed to establish a debt collection program 
for both property and non-property related debts, which ensures monies owed 
to Council are collected in a timely, efficient and fair manner at minimal 
expense to both Council and individual debtors. 

This revised Policy includes a more efficient debt recovery process by 
streamlining outstanding notices to ratepayers.  This will reduce confusion 
with outstanding amounts that currently occur with timing of postage. 

 
 

OFFICER RECOMMENDATION 

 THAT the revised Debt Recovery Policy be adopted. 
 
 

ATTACHMENTS 

AT- Draft Debt Recovery Policy 
   
 
COUNCIL RESOLUTION: 
MINUTE 241/17 
 

THAT the revised Debt Recovery Policy be adopted. 
 

(Moved Cr Egan, seconded Cr Dick) 
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Item 2 Recommendations from the Community Services and 
Planning Committee Meeting held 09 August 2017  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR General Manager  

DATE 11 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF / SUMMARY RECOMMENDATION 

This report recommends the adoption of the recommendations from the 
Community Services and Planning Committee meeting held on 09 August 
2017. 
 

COMMITTEE RECOMMENDATIONS TO COUNCIL 

Bioenergy Information Session 

THAT the speakers be thanked for their contribution 

Gravesend Hall 

THAT the matter be deferred until a further meeting following 
representation from the Gravesend Community Committee. 

FURTHER that the Committee be advised that a response is required by 
30 October 2017. 

FURTHER that Council hold off the scheduled works to the Gravesend 
RSL Hall until the matter of the Gravesend Hall is resolved. 

Gwydir Health Alliance 

THAT the minutes of the Gwydir Health Alliance Meeting on 13 June 
2017 and the Workshop on 11 July 2017 be received. 

Nomination of General Manager for Statewide Mutual Board of 
Management 

THAT Council supports the nomination of General Manager, Max 
Eastcott as a Board Member for the Statewide Mutual Board of 
Management. 
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Councillor Reports 

 THAT the following Councillor Reports are noted: 

Cr Jim Moore 

 Development Application for 4WD and motor bike track 

Cr Stuart Dick 

 HAZMAT incident on Killarney Gap Road 

 Successful North Star Trail Bike weekend 

 Council’s landfill sites 

Cr Catherine Egan 

 Local Government week 

 
 

ATTACHMENTS 

There are no attachments for this report.  
 
COUNCIL RESOLUTION 
MINUTE 242/17 

Bioenergy Information Session 

THAT the speakers be thanked for their contribution 

Gravesend Hall 

 THAT the matter be deferred until a further meeting following 
 representation from the Gravesend Community Committee.  
 (Ref: 243/17) 
 
 FURTHER that the Committee be advised that a response is 
 required by 30 October 2017. (Ref: 244/17) 

FURTHER that Council hold off the scheduled works to the 
Gravesend RSL Hall until the matter of the Gravesend Hall is 
resolved. (Ref: 245/17) 

Gwydir Health Alliance 

THAT the minutes of the Gwydir Health Alliance Meeting on 13 June 
2017 and the Workshop on 11 July 2017 be received. (Ref: 246/17) 
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Nomination of General Manager for Statewide Mutual Board of 
Management 

THAT Council supports the nomination of General Manager, Max 
Eastcott as a Board Member for the Statewide Mutual Board of 
Management. (Ref: 247/17) 
 

Councillor Reports 

 THAT the following Councillor Reports are noted: 

Cr Jim Moore 

 Development Application for 4WD and motor bike track  
 (Ref: 248/17) 

 

Cr Stuart Dick 

 HAZMAT incident on Killarney Gap Road (Ref: 249/17) 

 Successful North Star Trail Bike weekend (Ref: 250/17) 

 Council’s landfill sites (Ref: (Ref: 251/17) 

Cr Catherine Egan 

 Local Government week (Ref: 252/17) 

 
  (Moved Cr Young, seconded Cr Smith) 
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Item 3 Recommendations from IT, Office Equipment and 
Buildings Assets Committee held on 17th August 2017  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR General Manager  

DATE 21 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 
 
IN BRIEF/ SUMMARY RECOMMENDATION 
 
This report recommends the adoption of the recommendations from the IT, 
Office Equipment and Buildings Assets Committee held on 17th August 2017.   
 

COMMITTEE RECOMMENDATIONS 

 Warialda Caravan Park 

 THAT the Council take no further action at this time regarding the 
 possible sale or leasing of the Warialda Caravan Park. 

 Bingara Caravan Park 

 THAT the Council further investigate and pursue the option of selling the 
 Bingara Caravan Park and an approach be made to the Department of 
 Industries – Lands seeking its advice and assistance  to facilitate the 
 sale.  

 FURTHER that the net proceeds of the sale after repayment of the 
 outstanding loan balances be allocated towards the Council’s 
 contribution to the proposed Restart Grant relating to the improvements 
 to the Bingara Swimming Complex. 

 Project Updates 

 St Mary's Learning Centre, Riddell Street, Bingara 

 THAT the Council writes to the local Catholic Diocese requesting an 
 annual reduction in the annual rental to $4,000 outlining the reasons for 
 the request.  

 FURTHER that the rental amounts charged to the current users be 
 reviewed. 
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 Aged Units – Bingara and Warialda 

 THAT no further action be taken at this time apart from the annual 
 rent reviews. 

 Bingara Scout Hall, Gwydir Oval, Bingara 

 THAT any sporting group requiring access to the Bingara Scout Hall be 
 advised that an annual rental of $472 is now applicable. 

 North Star Public Hall 

 THAT no further action be taken at this time. 

 Gulf Creek Hall 

 THAT no further action be taken at this time. 

 Bradburn land and building 

 THAT the Council proceeds with developing subdivision options for the 
 site with lot sizes being consistent with the surrounding area. 

 3 Bowen Street, Bingara  

 THAT the Council proceeds with the sale of this property and that the 
 Council determines the allocation of the funds received following the 
 successful sale. 

 123 High Street, Warialda 

 THAT the Council proceed with the sale of this property noting that 8 
 Olive Pyrke Terrace Warialda will become available for occupation from 
 18th March 2018 for medical personnel. 

 Low Income Housing – Warialda 

 THAT the Council negotiate the sale of the Council’s 13%  ownership 
 back to the NSW Government. 

 Bingara Residential Blocks of Land 

 THAT the Council place the lots within the block bounded by Ridley, 
 Heber and Dinoga Streets on the market as Stage 1 with each lot listed 
 at $50,000 subject to negotiation in line with the market appraisal report 
 received. 

 FURTHER that the General Manager is authorised to finalise any 
 sale that falls within the range outlined in the market appraisal  report. 

 FURTHER that the Seal of Council be affixed to any required legal 
 documentation. 

 FURTHER that a marketing and promotion plan be developed for the 
 subsequent stages of land releases. 

 Gravesend Museum and Land adjacent to Bingara Saleyards 

 THAT the Council proceeds with the sale of these properties. 
 

ATTACHMENTS 
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There are no attachments for this report.  
 
COUNCIL RESOLUTION 
MINUTE 253/17 
 

Warialda Caravan Park 

 THAT the Council take no further action at this time regarding the 
 possible sale or leasing of the Warialda Caravan Park.  
 

Bingara Caravan Park 

 THAT the Council further investigate and pursue the option of 
 selling the Bingara Caravan Park and an approach be made to the 
 Department of Industries – Lands seeking its advice and assistance 
 to facilitate the sale. (Ref:254/17)  
 
 FURTHER that the net proceeds of the sale after repayment of the 
 outstanding loan balances be allocated towards the Council’s 
 contribution to the proposed Restart Grant relating to the 
 improvements to the Bingara Swimming Complex. (Ref: 255/17)  

Project Updates 

St Mary's Learning Centre, Riddell Street, Bingara 

 THAT the Council writes to the local Catholic Diocese requesting 
 an annual reduction in the annual rental to $4,000 outlining the 
 reasons for the request. (Ref: 256/17)  
 
 FURTHER that the rental amounts charged to the current users be 
 reviewed. (Ref: 257/17)  
 

Aged Units – Bingara and Warialda 

 THAT no further action be taken at this time apart from the annual 
 rent reviews. (Ref: 258/17) 
 

Bingara Scout Hall, Gwydir Oval, Bingara 

 THAT any sporting group requiring access to the Bingara Scout 
 Hall be advised that an annual rental of $472 is now applicable.  
 (Ref: 259/17) 
 

North Star Public Hall 

 THAT no further action be taken at this time. (Ref: 260/17) 
 

Gulf Creek Hall 

 THAT no further action be taken at this time. (Ref: 261/17)  
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Bradburn land and building 

 THAT the Council proceeds with developing subdivision options 
 for the site with lot sizes being consistent with the surrounding 
 area. (Ref: 262/17) 
 

3 Bowen Street, Bingara  

 THAT the Council proceeds with the sale of this property and that 
 the Council determines the allocation of the funds received 
 following  the successful sale. (Ref: 263/17) 
 

123 High Street, Warialda 

 THAT the Council proceed with the sale of this property noting that 
 8 Olive Pyrke Terrace Warialda will become available for 
 occupation from 18th March 2018 for medical personnel.  
 (Ref: 264/17) 
 

Low Income Housing – Warialda 

 THAT the Council negotiate the sale of the Council’s 13% 
 ownership back to the NSW Government. (Ref: 265/17) 
 

Bingara Residential Blocks of Land 

 THAT the Council place the lots within the block bounded by 
 Ridley, Heber and Dinoga Streets on the market as Stage 1 with 
 each lot listed at $50,000 subject to negotiation in line with the 
 market appraisal report received. (Ref: 266/17) 
 
 FURTHER that the General Manager is authorised to finalise any 
 sale that falls within the range outlined in the market appraisal 
 report. (Ref: 267/17) 
 
 FURTHER that the Seal of Council be affixed to any required legal 
 documentation. (Ref: 268/17)  
 
 FURTHER that a marketing and promotion plan be developed for 
 the subsequent stages of land releases. (Ref: 269/17)  
 

Gravesend Museum and Land adjacent to Bingara Saleyards 

 THAT the Council proceeds with the sale of these properties. 
 (Ref: 270/17) 
  
 FURTHER that vegetation be planted as a DA Condition around 
 these blocks. (Ref: 271/17)  
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Warialda Museum 

 THAT a shed be constructed at the Warialda Museum and the 
 erection of the shed be fast-tracked (Ref: 272/17) 

 
 (Moved Cr Egan, seconded Cr Dick) 
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Item 4 Monthly Organisation and Community Development 
Report - July 2017  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR Organisation Development Director  

DATE 22 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION 

The monthly Organisation and Community Development report details the 
activities carried out by the Department during the month of July 2017. 

BACKGROUND 

The monthly Organisation and Community Development report forms part of a 
regular reporting regime.  The purpose of the report is to inform Council of the 
activities carried out within the Department. 

COMMENT 

INCIDENT REPORTING 

Incidents reported in July 2017 

There were 2 incidents reported for the month of July 2017: 

 1 incident occurred in Warialda and 1 in Bingara 

 Both incidents were internal 

 One incident was personal injury, one property damage 

 One incident occurred in the Environmental department and the other 
in the Finance section 

 One incident was cuts/grazes and the other vehicle damage 
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THE ROXY COMPLEX - July 2017 

Theatre 

Saturday 1st July - Orange Festival Happy Days movie screenings – 
approximately 200 

Sunday 23rd July – Tour groups visit and movie – 90 people 

Sunday 30th July – NWTC Movie – 30 people 
 

Roxy Café 

Saturday 1st July – Orange Festival Café – Approximately 400 people 

Sunday 23rd July - Tour groups visit and lunch – 90 people 

Friday 28th July – CWA morning tea – 40 people 

BINGARA ORANGE FESTIVAL 

This year’s Bingara Orange Festival was a resounding success with record 
crowds and extensive media coverage including TV, Radio, Facebook and 
print.   

This year’s theme was Rock n Roll which worked very well with the themes of 
nostalgia that are already being conveyed by the Orange picking tradition and 
the Roxy Theatre and café.  For many years the feeling among the Bingara 
Special Events Committee was that if we were to grow the festival, we really 
need a theme that is going to attract special interest groups like car clubs, 
dance groups and nostalgia buffs; this theme did exactly that.  

The committee received lots of feedback from the car clubs and the dance 
groups who believe the program offered at this year’s Orange Festival was 
better than that offered at the Trundle Abba festival.  Others told us that 
dancers and car clubs have been turned off by the big Rock n Roll festivals 
like Cooli Rocks because they are too big and too expensive to participate in, 
and a smaller festival with the same theme is more appealing. 

They would all love to see Bingara's Festival grow and see it as a perfect fit 
with Bingara, our historic buildings like the Roxy and our beautiful and quaint 
traditions like the Orange picking, which are a reminder of yesteryear. 

Following the Festival a poll was undertaken to gauge the community’s 
support for keeping the same Rock n Roll theme every year.  The response 
was overwhelmingly unanimous in keeping the theme and this decision has 
been adopted by the committee.  

The Orange picking will remain and receive the recognition and respect it 
deserves, it would only be the Festival that changes. 

Not only did the Orange Festival receive great coverage from external media, 
Council’s Bingara Facebook received an overwhelming number of post Likes 
and Shares.  In the two weeks leading up to the Festival and the week 
following there were 134 new page followers and 32,233 Page Engagements. 
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Some examples of the media coverage received for the 2017 Bingara Orange 
Festival: 
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TOURISM 

Warialda Visitor Information Centre 

May 2017 June 2017 July 2017 

Opening hrs = 172.5 Opening hrs = 157.50 Opening hrs = 157.50 

Volunteer hrs = 30.75 Volunteer hrs = 46 Volunteer hrs = 37.25 

Bingara Visitor Information Centre 

May 2017 June 2017 July 2017 

Opening hrs = 172.5 Opening hrs = 175.4 Opening hrs = 176.5 

Volunteer hrs = 32 Volunteer hrs = 38.9 Volunteer hrs = 40 

 

Income – Warialda VIC $ May $ June $ July 

Caravan Park  8,142.00 3,530.00 2,003.00 

Plants of Gwydir Shire / Cunningham’s Track 80.00 85.00 0 

NSW Trainlink sales 48.55 913.30 386.04 

Centre hire  25.00 20.00 30.00 

Merchandise sales  1672.10 1,724.35 1,924.20 

Goods on Consignment sales 43.00 9.00 112.00 

2017 Warialda Honey Festival – Stall/Sponsor - - 40.00 

Subtotal 10,010.65 6,281.65 $4,495.24 

Less Caravan Park money banked 8,142.00 3,530.00 2,003.00 

Less Payment to NSW Trainlink  48.55 913.30 386.04 

Total Monthly Income Warialda VIC $1,820.10 $1,838.35 $2,106.20 

Income – Bingara VIC $ May $ June $ July 

Products on consignment  0.00 15.00 39.00 

Merchandise 936.00 715.00 738.55 

Subtotal 936.00 730.00 777.55 

Less payments to consignees 0 10.00 26.03 

Total Merchandise sales $936.00 $720.00 $751.52 

Roxy tour income $325.00 $95.00 $300.00 

 

Cranky Rock Sites May June July 

Powered sites 68 51 53 

Unpowered sites 24 19 12 

Camping sites 0 0 0 

Total 92 70 65 
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Visitors at Bingara VIC May June July 

 701 431 479 
 

Visitors at Warialda VIC May June July 

Visitors 625 497 489 

RMS clients 310 345 297 

Cafe 442 486 491 

Total Warialda VIC 1,377 1,328 1,277 
 

Facebook Stats Warialda May June July 

New Likes 19 6 6 

Overall Reach 4,188 9,257 6021 

Post Reactions/Comments/Shares - 296 111 

Post Clicks - 766 307 
 

Facebook Stats Bingara May June July 

New Likes - 37 123 

Overall Reach - 31,447 38,954 

Post Reactions/Comments/Shares - 1,051 1,517 

Post Clicks - 3,628 4,025 
 

Facebook Stats Gwydir May June July 

New Likes - - 28 

Overall Reach - - 22,009 

Post Reactions/Comments/Shares - - 537 

Post Clicks - - 2,945 

As posts are not promoted or paid for on the Gwydir Facebook page such 
posts will usually display lower figures compared to the Warialda and Bingara 
Facebook page statistics. 

GLR Automotive Trade Training Centre (ATTC)  

June-July 2017 

There has been little activity during this period due to staff illness.  The staff 
member has subsequently undergone successful medical treatment, has 
recovered and has now returned to duties. 
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The RTO Trainer attended the Greater Northern Skills Development meeting 
in Tamworth on Thursday 27 July 2017.  It consisted mostly of statistical 
information within various skills and trades.  The overall message was that 
there will soon be a shortage of skilled labour throughout industries.  The 
reasons offered were the previous economic downturn and the current 
uncertain political climate that may or may not affect small business and 
industry; employers are reluctant to put on new trainees and prefer already 
skilled workers.  The other difficulty is with the level of suitable and 
appropriate applicants.  It was identified that many prospective trainees are 
not applying for trade-type employment and those that do lack the necessary 
learning, literacy and numeracy skills.  Screening is necessary in order to 
select students with the right aptitude and basic skills who will continue on and 
complete their studies.  Completion rates are currently a problem within 
training programs. 

Two signs are required at the Warialda Automotive Trade Training Centre to 
identify that site. Design ideas are being considered. 

Heavy Vehicle Training 

The new trainer/assessor received training and tuition to achieve competency 
in Certificate IV Training and Assessment, Certificate IV in Transport and 
Logistics and a Completion Certificate in Heavy Vehicle Competency Based 
Assessment (HVCBA) all completed in-house. 

TAFE - Automotive Vocational Preparation Certificate II  

Classes continue to be well attended having both morning and afternoon 
sessions available.  All students attending these classes also attend High 
School. 

Some students are currently attending work experience at various locations 
with- in the district. Work experience gives students a chance to participate in 
real life work with an employer in a workshop situation.  Many students who 
find it difficult in a school setting often respond well when introduced to a work 
atmosphere.  

There are currently two students conducting school based traineeships in 
Certificate II and another student completing a Certificate III apprenticeship.  
These students are also attending classes at the Automotive Trade Training 
Centre.  

Portable Appliance Testing  

The Automotive Trade Training Centre is currently being re- tested by staff.  
There are still many departments yet to be completed. In addition to the 
testing of equipment, a comprehensive asset list is also being developed for 
Council records. 
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The Living Classroom (TLC) 

The Bingara Central School ‘Civics’ students’ work at TLC has continued with 
an experiment in the Nursery looking at seeds raised in various soil mediums 
and with planting in the Raised Mandala Gardens. 

The Work for the Dole crew continue to proceed with projects at TLC.  A crew 
of five (5) are working under the supervision of Overseer Gary Chorley.  Their 
focus has been on pathway construction, removal of fencing and storages at 
TLC. 

One Word for the Dole member has been engaged with a special needs task 
relating to low level manual tasks.  She will undertake archival and recording 
work under the supervision of the GLR Manager. 

The Nursery at TLC has been fitted out with benches welded and painted by 
the Work for the Dole crew and a watering system installed by Council’s 
horticulturist.  Seed raising trays have been started and plants have been re-
potted for use at TLC and elsewhere within Council. 

The Bush Tucker planting has progressed at TLC with signage being 
designed for the site and new fencing planned. 

As well as regular users Selah Yoga and the Bingara CWA, TLC building has 
been used for several meetings during July: 

i) Risk Management 
ii) Namoi Joint Organisation 
iii) Traffic Control training for staff – external provider 
iv) Council Meeting 

Volunteers on a Monday morning have continued to work on gardening tasks. 

Tree Day was celebrated at TLC by the Bingara Preschool attending and 
planting 25 Callistemon ‘Kings Park Special’ shrubs adjoining the learning 
circle. 

The progress at TLC has been reported as a weekly segment in the Bingara 
‘The Local’ newspaper. 

 
Bingara Preschoolers had a day out at The Living Classroom on Tree Day 
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Bingara Preschoolers planting trees at The Living Classroom on Tree Day 

COMMUNITY HOME SUPPORT PROGRAM (CHSP) 

Monthly report – July 2017 

BINGARA  

Clients from Bingara, Delungra and Warialda CHSP all enjoyed Christmas in 
July at the Sportsmans Hotel in Bingara. 

Clients’ regular morning teas continue to be well supported.  

New staff member commenced at the Bingara CHSP Office, working 
Wednesday Thursday and Friday. 

Six monthly Data Exchange Reports for the period January to June 2017 were 
submitted. 

DELUNGRA 

Delungra clients enjoy their monthly Bingo and luncheon sessions at the 
Delungra Day Centre. 

WARIALDA 

Clients enjoy their weekly gathering at the Warialda Day Centre for Bingo and 
lunch. 

The bus has now been repaired after sustaining damage to the sliding door in 
April. 

Warialda CHSP staff attended Bingara staff member’s farewell luncheon. 

Staff attended a Food Forum at Bingara hosted by the New England Sector 
Support Team and covered topics such as Meals on Wheels and Data 
exchange. 
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JULY 2017 BINGARA DELUNGRA WARIALDA 

DAY CENTRE    

Total active clients 200 25 102 

Clients receiving service 46 11 31 

Meals 22 21 146 

Hours Clients Receive in Centre 232 89 433 

    

SOCIAL SUPPORT    

No of Clients 66 12 62 

Individual Hrs 100 4 38 

Group Hrs 132 85 395 

Total Hours Received 232 89 433 

    

FOOD SERVICE(Meals on Wheels)    

Clients 9 0 6 

Meals 105 0 72 

    

TRANSPORT    

Number of Clients 28 6 24 

Number of Trips 78 20 104 

    

TRANSPORT - YOUTH    

Number of Clients 0   

Number of Trips 0   

    

ACCESS BUS - INVERELL    

Number of Clients 7 1 9 

Number of Trips (per month) 2 4 18 

    

VOLUNTEERS    

No. of Volunteers 39 6 55 

Hours 198 16 96 

    

ACCOMMODATION UNITS FOR 
AGED 

   

Occupancy 6/6 0/0 12/13 
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CONCLUSION 

The activities carried out by the Organisation and Community Development 
Department are in line with the 2017/2018 Operational Plan and otherwise as 
directed. 

CONSULTATION 

Consultation has occurred within the Organisation and Community 
Development Directorate. 

POLICY IMPLICATIONS 

Policy implications are those relating to the 2017/2018 Operational Plan and 
the Policies of Gwydir Shire Council. 

FINANCIAL, ECONOMIC and RESOURCE IMPLICATIONS (including 
Asset Management) 

The activities carried out by the Organisation and Community Development 
Department are in line with the 2017/2018 Operational Plan. 

SUSTAINABILITY IMPLICATIONS (Social and Environment) 

The activities undertaken by the Organisation and Community Development 
Department regarding social and environmental factors are targeted in line 
with the 2017/2018 Operational Plan. 

 
 

OFFICER RECOMMENDATION 

 THAT the monthly Organisation and Community Development report for 
 July 2017 be received 
 
 

ATTACHMENTS 

There are no attachments for this report.  
 
COUNCIL RESOLUTION 
MINUTE 273/17 
 
 THAT the monthly Organisation and Community Development 
 report for July 2017 be received 
 

FURTHER that the Orange Festival Committee be congratulated 
with a special mention to Georgia Standerwick for her contribution 
to the success of the 2017 Orange Festival (Ref: 274/17) 

 

 (Moved Cr Smith, seconded Cr Young) 
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Item 5 Delegations  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.3 Administrative functions - GM - internal 

AUTHOR General Manager  

DATE 23 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 
 
IN BRIEF/ SUMMARY RECOMMENDATION 
 
This report recommends confirmation of the existing delegation structure. 
 
TABLED ITEMS Nil 
 
BACKGROUND 
 
The Council determines the level and extent of delegation that is exercised by 
the staff and other groups such as the Management Committees that control 
some of the Council’s facilities. 
 
It would be difficult to envision an organisation such as Gwydir, which is quite 
complex in the range of services it offers, without some degree of delegation. 
 
The position of General Manager has a certain degree of legislated functions 
and unless the Local Government Act is amended these functions cannot be 
curtailed: 
 
Functions of general manager – Section 335 Local Government Act 
 

The general manager of a council has the following functions:  
 
(a)  to conduct the day-to-day management of the council in 

accordance with the strategic plans, programs, strategies and 
policies of the council,  

 
(b)  to implement, without undue delay, lawful decisions of the council,  
 
(c)  to advise the mayor and the governing body on the development 

and implementation of the strategic plans, programs, strategies and 
policies of the council,  
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(d)  to advise the mayor and the governing body on the appropriate 

form of community consultation on the strategic plans, programs, 
strategies and policies of the council and other matters related to 
the council,  

 
(e)  to prepare, in consultation with the mayor and the governing body, 

the council’s community strategic plan, community engagement 
strategy, resourcing strategy, delivery program, operational plan 
and annual report,  

 
(f)  to ensure that the mayor and other councillors are given timely 

information and advice and the administrative and professional 
support necessary to effectively discharge their functions,  

 
(g)  to exercise any of the functions of the council that are delegated by 

the council to the general manager,  
 
(h)  to appoint staff in accordance with the organisation structure 

determined under this Chapter and the resources approved by the 
council,  

 
(i)  to direct and dismiss staff,  
 
(j)  to implement the council’s workforce management strategy,  
 
(k)  any other functions that are conferred or imposed on the general 

manager by or under this or any other Act. 
 
These functions are performed as a component of the relationship that exists 
between the organisational arm of the Council and the elected arm. The aim 
should be to arrive at the ideal mix that results in a maximisation of the 
organisations efficiency and effectiveness. 
 
The respective roles of the Mayor and elected Councillors are also defined in 
the Act: 
 

The role of the mayor is as follows (Section 226) :  
 
(a)  to be the leader of the council and a leader in the local community,  
 
(b)  to advance community cohesion and promote civic awareness,  
 
(c)  to be the principal member and spokesperson of the governing 

body, including representing the views of the council as to its local 
priorities,  

 
(d)  to exercise, in cases of necessity, the policy-making functions of 

the governing body of the council between meetings of the council,  
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(e)  to preside at meetings of the council,  
 
(f)  to ensure that meetings of the council are conducted efficiently, 

effectively and in accordance with this Act,  
 
(g)  to ensure the timely development and adoption of the strategic 

plans, programs and policies of the council,  
 
(h)  to promote the effective and consistent implementation of the 

strategic plans, programs and policies of the council,  
 
(i)  to promote partnerships between the council and key stakeholders,  
 
(j)  to advise, consult with and provide strategic direction to the general 

manager in relation to the implementation of the strategic plans and 
policies of the council,  

 
(k)  in conjunction with the general manager, to ensure adequate 

opportunities and mechanisms for engagement between the 
council and the local community,  

 
(l)  to carry out the civic and ceremonial functions of the mayoral office,  
 
(m)  to represent the council on regional organisations and at inter-

governmental forums at regional, State and Commonwealth level,  
 
(n) in consultation with the councillors, to lead performance appraisals 

of the general manager,  
 
(o)  to exercise any other functions of the council that the council 

determines.  
 

(1) The role of a councillor (Section 232) is as follows:  
 

(a)  to be an active and contributing member of the governing body,  
 
(b)  to make considered and well informed decisions as a member of 

the governing body,  
 
(c)  to participate in the development of the integrated planning and 

reporting framework,  
 
(d)  to represent the collective interests of residents, ratepayers and the 

local community,  
 
(e)  to facilitate communication between the local community and the 

governing body,  
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(f)  to uphold and represent accurately the policies and decisions of the 
governing body,  

 
(g)  to make all reasonable efforts to acquire and maintain the skills 

necessary to perform the role of a councillor.  
 
(2) A councillor is accountable to the local community for the 

performance of the council. 
 
It is clear that these respective roles are designed to develop the 
accountability mechanisms required to ensure a high degree of probity in the 
way things work. Indeed the system works very effectively when each 
component exercises their respective role with integrity and enthusiasm.  
 
Underpinning the system is the policy regime that the Council operates within. 
Gwydir has an extensive policy structure and these policies, once determined 
by the elected Council, form the basis for most of the decisions exercised by 
the staff. 
 
The specific delegations to staff (see attached list), from the General 
Manager, are designed to remove any unreasonable impediment to the 
employee being able to efficiently and effectively carry out their respective 
functions. Generally speaking the delegations cascade down through the 
organisation and each individual delegation reflects in large part the ability 
level of the employee to carry out the specific delegated tasks and/or decision 
making responsibility that they have to exercise.  
 
The use of delegations is recorded in a great number of ways through, for 
example, determination of application registers, cheque voucher books, etc.  
 
The Council does not have the power to extent any delegations beyond the 
General Manager. The extension of delegations to staff other than the 
General Manager is at the prerogative of the General Manager. From a 
management point of view this is quite sound because the Council holds the 
General Manager responsible for the overall performance of the organisation. 
Any bypassing of the General Manager dilutes the ability to clearly hold that 
position accountable. 
 
COMMENT 
 
The current delegation to the position of General Manager, outlined below, is 
designed to be a general enabling delegation with specific exclusions detailed 
in the schedule. This is certainly my preferred model as it quite clearly details 
the limit to the extent of the delegations. 
 
The current delegation has been in place since the formation of Gwydir Shire 
Council in 2004. It was last reviewed following the 2012 election. 
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THAT Gwydir Shire Council by motion adopted this day, delegates to the 
General Manager, any and all of its powers and duties in accordance with 
Section 377 of the Local Government Act 1993, as amended, and all other 
associated legislation, that it is by law authorised or permitted to delegate 
save and except those powers and duties set out in Schedule 1 or that Gwydir 
Shire Council shall by motion from time to time passed by Council exclude 
from this general delegation or until this general delegation is revoked by 
Council motion. 
 

SCHEDULE 1 
 
The following items are explicitly excluded from the delegation by legislation 
or resolution of Council; 
 

Legislated Restrictions [subject to Section 377 (1A)] 
 
(a)  the appointment of a general manager,  
(b)  the making of a rate,  
(c)  a determination under section 549 as to the levying of a rate,  
(d)  the making of a charge,  
(e)  the fixing of a fee,  
(f) the borrowing of money,  
(g)  the voting of money for expenditure on its works, services or 

operations,  
(h)  the compulsory acquisition, purchase, sale, exchange or surrender 

of any land or other property (but not including the sale of items of 
plant or equipment),  

(i)  the acceptance of tenders to provide services currently provided by 
members of staff of the council,  

(j)  the adoption of an operational plan under section 405,  
(k)  the adoption of a financial statement included in an annual financial 

report,  
(l)  a decision to classify or reclassify public land under Division 1 of 

Part 2 of Chapter 6,  
(m)  the fixing of an amount or rate for the carrying out by the council of 

work on private land,  
(n)  the decision to carry out work on private land for an amount that is 

less than the amount or rate fixed by the council for the carrying out 
of any such work,  

(o)  the review of a determination made by the council, and not by a 
delegate of the council, of an application for approval or an 
application that may be reviewed under section 82A of the 
Environmental Planning and Assessment Act 1979 ,  

(p)  the power of the council to authorise the use of reasonable force for 
the purpose of gaining entry to premises under section 194,  

(q)  a decision under section 356 to contribute money or otherwise 
grant financial assistance to persons,  

(r)  a decision under section 234 to grant leave of absence to the 
holder of a civic office,  
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(s)  the making of an application, or the giving of a notice, to the 
Governor or Minister,  

(t)  this power of delegation,  
(u)  any function under this or any other Act that is expressly required to 

be exercised by resolution of the council.  
 
Past Council Resolutions 
 

  to amend the agreed merger conditions adopted by Yallaroi  
  and Bingara Shire Councils mutually adopted during the   
  merger discussion stage. 
 
  to vary any expenditure or income estimate without    
  consequently advising the elected Council and seeking its   
  agreement. 
 
  to determine any development application that has substantial  
  local opposition  
 
  any function delegated to the Council by the Director-General of 
  Local Government where the instrument of delegation does not  
  allow the Council to delegate the function. 
 
Section 377 (1A) states: 
 

(1A)  Despite subsection (1), a council may delegate its functions relating 
to the granting of financial assistance if:  

(a)  the financial assistance is part of a specified program, and  
 
(b)  the program is included in the council’s draft operational plan for 

the year in which the financial assistance is proposed to be given, 
and  

 
(c)  the program’s proposed budget for that year does not exceed 5 per 

cent of the council’s proposed income from the ordinary rates 
levied for that year, and  

 
(d)  the program applies uniformly to all persons within the council’s 

area or to a significant proportion of all the persons within the 
council’s area. 

 
STATUTORY ENVIRONMENT 
 
As outlined in the report. 
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OFFICER RECOMMENDATION 

THAT Gwydir Shire Council by motion adopted this day, delegates to the 
General Manager, any and all of its powers and duties in accordance with 
Section 377 of the Local Government Act 1993, as amended, and all other 
associated legislation, that it is by law authorised or permitted to delegate 
save and except those powers and duties set out in Schedule 1 or that Gwydir 
Shire Council shall by motion from time to time passed by Council exclude 
from this general delegation or until this general delegation is revoked by 
Council motion. 

SCHEDULE 1 
 
The following items are explicitly excluded from the delegation by legislation 
or resolution of Council; 
 

Legislated Restrictions [subject to Section 377 (1A)] 
 
(a)  the appointment of a general manager,  
(b)  the making of a rate,  
(c)  a determination under section 549 as to the levying of a rate,  
(d)  the making of a charge,  
(e)  the fixing of a fee,  
(f) the borrowing of money,  
(g)  the voting of money for expenditure on its works, services or 

operations,  
(h)  the compulsory acquisition, purchase, sale, exchange or surrender 

of any land or other property (but not including the sale of items of 
plant or equipment),  

(i)  the acceptance of tenders to provide services currently provided by 
members of staff of the council,  

(j)  the adoption of an operational plan under section 405,  
(k)  the adoption of a financial statement included in an annual financial 

report,  
(l)  a decision to classify or reclassify public land under Division 1 of 

Part 2 of Chapter 6,  
(m)  the fixing of an amount or rate for the carrying out by the council of 

work on private land,  
(n)  the decision to carry out work on private land for an amount that is 

less than the amount or rate fixed by the council for the carrying out 
of any such work,  

(o)  the review of a determination made by the council, and not by a 
delegate of the council, of an application for approval or an 
application that may be reviewed under section 82A of the 
Environmental Planning and Assessment Act 1979 ,  

(p)  the power of the council to authorise the use of reasonable force for 
the purpose of gaining entry to premises under section 194,  

(q)  a decision under section 356 to contribute money or otherwise 
grant financial assistance to persons,  

(r)  a decision under section 234 to grant leave of absence to the 
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holder of a civic office,  
(s)  the making of an application, or the giving of a notice, to the 

Governor or Minister,  
(t)  this power of delegation,  
(u)  any function under this or any other Act that is expressly required to 

be exercised by resolution of the council.  
 
Past Council Resolutions 
 

  to amend the agreed merger conditions adopted by Yallaroi  
  and Bingara Shire Councils mutually adopted during the   
  merger discussion stage. 
  to vary any expenditure or income estimate without    
  consequently advising the elected Council and seeking its   
  agreement. 
  to determine any development application that has substantial  
  local opposition  
  any function delegated to the Council by the Director-General of 
  Local Government where the instrument of delegation does not  
  allow the Council to delegate the function. 
 

ATTACHMENTS 

AT- Complete delegations' listed by delegates 
   
 
COUNCIL RESOLUTION 
MINUTE 275/17 
 
THAT Gwydir Shire Council by motion adopted this day, delegates to the 
General Manager, any and all of its powers and duties in accordance 
with Section 377 of the Local Government Act 1993, as amended, and all 
other associated legislation, that it is by law authorised or permitted to 
delegate save and except those powers and duties set out in Schedule 1 
or that Gwydir Shire Council shall by motion from time to time passed 
by Council exclude from this general delegation or until this general 
delegation is revoked by Council motion. 

 
SCHEDULE 1 

 
The following items are explicitly excluded from the delegation by 
legislation or resolution of Council; 
 

Legislated Restrictions [subject to Section 377 (1A)] 
 
(a)  the appointment of a general manager,  
(b)  the making of a rate,  
(c)  a determination under section 549 as to the levying of a rate,  
(d)  the making of a charge,  
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(e)  the fixing of a fee,  
(f) the borrowing of money,  
(g)  the voting of money for expenditure on its works, services or 

operations,  
(h)  the compulsory acquisition, purchase, sale, exchange or 

surrender of any land or other property (but not including the 
sale of items of plant or equipment),  

(i)  the acceptance of tenders to provide services currently 
provided by members of staff of the council,  

(j)  the adoption of an operational plan under section 405,  
(k)  the adoption of a financial statement included in an annual 

financial report,  
(l)  a decision to classify or reclassify public land under Division 1 

of Part 2 of Chapter 6,  
(m)  the fixing of an amount or rate for the carrying out by the 

council of work on private land,  
(n)  the decision to carry out work on private land for an amount 

that is less than the amount or rate fixed by the council for the 
carrying out of any such work,  

(o)  the review of a determination made by the council, and not by 
a delegate of the council, of an application for approval or an 
application that may be reviewed under section 82A of the 
Environmental Planning and Assessment Act 1979 ,  

(p)  the power of the council to authorise the use of reasonable 
force for the purpose of gaining entry to premises under 
section 194,  

(q)  a decision under section 356 to contribute money or otherwise 
grant financial assistance to persons,  

(r)  a decision under section 234 to grant leave of absence to the 
holder of a civic office,  

(s)  the making of an application, or the giving of a notice, to the 
Governor or Minister,  

(t)  this power of delegation,  
(u)  any function under this or any other Act that is expressly 

required to be exercised by resolution of the council.  
 
Past Council Resolutions 
 
 to amend the agreed merger conditions adopted by Yallaroi 
 and Bingara Shire Councils mutually adopted during the 
 merger discussion stage. 
 
 to vary any expenditure or income estimate without 
 consequently advising the elected Council and seeking its  
 agreement. 
 
 to determine any development application that has substantial 
 local opposition  
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 any function delegated to the Council by the Director-General 
 of Local Government where the instrument of delegation does 
 not allow the Council to delegate the function. 

 

 (Moved Cr Dixon OAM, seconded Cr Young) 
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Item 6 Monthly Technical Services Report for July 2017  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 2.1.1 Plan for and develop the right assets and 
infrastructure - TS -external 

AUTHOR Technical Services Director  

DATE 23 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 

BACKGROUND 

The monthly Technical Services report has been identified by Council as the 
process of reporting the activities carried out monthly by the Technical 
Services Department. 

COMMENT 

1. TECHNICAL SERVICES AND ADMINISTRATION 

Technical Services infrastructure, planning, design and surveys were carried 
out in-house during July.  The Technical Services staff continue to provide 
customer service to the Gwydir Shire residents. 

1.1 North West Weight of Loads Committee 

Minutes from the last meeting held 3 July 2017 are at Attachment 1. 

1.2 Emergency Services 

July has been a quiet period for Emergency Services.  The Local 
Emergency Management Committee met on the 8th August 2017 in 
Bingara.  The minutes will be available for the next report.  

2. ENGINEERING SERVICES 

2.1 Construction/ Rehabilitation – Regional and Local Roads 

Baroma Road 

Northern staff have completed the rehabilitation project of 1.9km of Baroma 
Downs Rd, 4.3km from North Star Road.  The new road features a stabilised 
base and sub-base course, a 9m pavement formation and an 8m bitumen 
seal. 
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North Star Road Super Patch 

Approximately 2km of the “Cox’s Creek” section of North Star Road was 
stabilised on both shoulders in conjunction with the finishing of the Baroma 
Downs Road project, addressing shear failures in the base course.  A full 
width seal was applied to the section, with a double/double seal applied to the 
stabilised shoulders. 

Maintenance staff have cleaned two fully blocked pipe culverts under the “Kia 
Ora” causeway on RR63.  Following the removal of a rock bar in the invert of 
the watercourse downstream of the culvert, it is expected that road closures 
due to water passing over this causeway will be largely eliminated. 

Elcombe Road 

Southern staff are carting base course material for approximately 900m of 
Elcombe Road, 26.9km from Gwydir Highway. 

 

2.2  Works – Local, Regional and State Roads 

Maintenance Grading 

SR30 Caroda Road, SR88 Kywarra Road, SR10 Yallaroi Road, SR36 
Allandale Road, SR31 Eulourie Road, SR52 Bora Link Road, SR93 
Sheepstation Creek Road. 

Gravel Resheeting - SR9 I.B Bore Road. 

Heavy Patching - RR7705 Heavy Patching, MR63 Cobbadah Road 
and MR133 Killarney Gap Road. 

Bitumen Patching 

SH12 Gwydir Highway, SR7 Croppa Creek Road, RR63 Warialda Road, 
RR7705 North Star Road. 
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Vegetation Control 

HW12 Gwydir Highway, SR38 Adams Scrub Road, SR11 Horton Road, 
MR462 Bruxner Way. 

Miscellaneous Work 

Desilting of culverts on SR30 Caroda Road. 

Desilting of culverts on MR133 Killarney Gap Road. 

Warialda, Bingara and Gravesend - Pushing of Waste Depots. 

Replace guard rail on MR133 Killarney Gap at Pallal Creek Bridge. 

Council received funding from the Roads and Maritime Services (RMS) 
through the 2016/17 “Facilities around Schools Funding Program”.  This 
funding enabled Council to replace the Gravesend bus shelter that was blown 
over in a windstorm.  The new bus shelter was designed and fabricated 
through Sapphire City Steel/Engineering. 

 

Slashing 

SR4 Baroma Downs Road. 

RR63 Warialda Road – at Boundary Gully Crossing for construction works. 

SR8 Gragin Road – Bitumen section only. 

SR14 Mosquito Creek Road. 

Warialda Aerodrome. 

Private Works for Councillors and Staff - Hire of a grader by a staff 
member. 

Self Help Program - Nil Report 
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2.3 Roads Maintenance Council Contract – Works Orders issued by RMS 

All Work Orders issued by RMS are quality assurance schedule of rates 
projects carried out by Council staff under the Roads Maintenance Council 
Contract with Roads and Maritimes Services. 

This financial year will see Work Orders processed for both heavy patching 
and resealing works.  At this stage these are the only known ordered works 
for our State Roads but this could change as the year progresses.  Currently 
heavy patching is being scoped out and is programmed to be completed in the 
upcoming month.  Once heavy patching has been completed within reseal 
segments, seal designs will be developed and reseals will then be completed 
before the end of the calendar year.  Resealing works will be undertaken by 
Fulton Hogan this year who provided a very competitive tender through LGP’s 
Vendor Panel.  These works will be a full service bitumen spray sealing 
contract. 

2.4 Rural Roads 2017-2018 Capital Works Program  

 Refer Attachment 2 

2.5 Other Services 

2.5.1 Street services continued to be maintained for vehicular, pedestrian and 
public conveniences. 

2.5.2 Stormwater drainage facilities continue to be maintained.  

2.5.3 Aerodromes at Warialda and Bingara continue to be maintained and 
inspections are done monthly. 

2.5.4 Existing quarry sources are continually being utilised and future sources 
are being investigated as time permits with other competing projects. 

2.5.5 The radio and television towers continue to be maintained. 

3. DESIGN AND ASSET SERVICES 

Survey, design and soil testing is continuing for the 2017-2018 works 
programs.  Progress is as follows: 

North Star Road 

Survey and design has been completed for the “Gardiners” rehabilitation 
project.  This project consists of stabilising the existing sub-base and 
importing a new base course between 34.5km and 35.8km from Warialda 
Road.  

Elcombe Road – Lovers Lane 

The section of Elcombe Road, 41.46km to 42.52km from Gwydir Highway to 
Bingara, has been surveyed and a design finalised.  

Boundary Gully – Culvert Design 

Boundary Gully, on Warialda Road, has been surveyed and design for a pipe 
culvert replacement has been completed.  Pending the approval of a Part 7 
Fisheries Permit, this project is “shovel ready”. 
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Warialda High Productivity Vehicle Bypass – Truck Wash 

Following a meeting with RMS representatives in Grafton, a number of 
intersection design concepts have been drawn in order to seek RMS approval 
for connection to both Warialda Road and Gwydir Highway.  Intersections on 
both these roads must have RMS consent due to the status of the roads being 
classified “regional road” and “state highway” respectively. 

4. TOWN SERVICES 

4.1 Water and Sewerage 

Water and sewerage systems are being maintained.  During August a number 
of larger projects were carried out.  Sewer main was excavated and encased 
in concrete as private works to enable a property owner to build over the 
sewer main.  A horizontal drilling contractor was used to install water main 
under the Gwydir highway at Warialda.  RMS prefers this approach to road 
crossings rather than cause disruption to traffic flow.  

A new sewer connection was installed in Cunningham Street in Bingara; this 
involved installation of an access pit and 30 meters of sewer pipe. 

Water meters will be read during the first and second week of September 
2017. 

 
Sewer Main Encasement and Horizontal Boring Unit 

 
4.2 Plant and Workshop 

Major items repaired in the workshop during August: 

 Plant 1438 - Freightliner Prime mover – engine rebuild 

 Plant 1140 - Grid roller – hitch replacement 

 Plant 1067 - Backhoe – windscreen replacement 



Ordinary Meeting - 31 August 2017 Gwydir Shire 
 Council 

This is page number 109 of the minutes of the Ordinary Meeting held on Thursday 31 
August 2017 
 
Chairman …………………………………………………………………………………… 

 Plant 1675 - truck – fit new alternator 

 Plant 1780 - Ute – replace timing belt 

 Plant 1464 - Grader – park brake repairs 

 Plant 1789 - Backhoe – replace transmission solenoids 

 Fabricate cage for booster pump 

 

4.3 Parks and Gardens 

Parks and gardens staff have completed several additional tasks during 
August above the normal routine maintenance jobs: 

 Whitfield Place, Bingara Aged Units – removal of pine trees  

 Stump grinding  

 Warialda town entrance gardens 

 Construction of memorial stones in Junction Park, Bingara 

 
 Installation of additional commemorative pavers at Lions Park, Bingara 

 Warialda Hope Street Arcade  
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4.4 Showgrounds 

Bingara Showground 

Bingara showground is being maintained.  Several events are scheduled for 
September with Bingara Pony Club’s annual pony camp being held during the 
last week of September and the Pony Club Jamboree scheduled for the first 
week of October.  Following the Jamboree the Australian Caravan Club is 
holding a national rally from Monday 16th to Monday 23rd October.  The rally 
committee estimate up to 200 caravans will be in attendance. 

CONCLUSION 

The activities carried out by the Technical Services Department are in line 
with the 2017/2018 Management Plan and otherwise as directed. 

CONSULTATION 

Consultation is carried out within the Technical Services Department during 
the monthly Technical Services team meetings and other relevant persons. 

POLICY IMPLICATIONS Policy implications are those relating to the 
2017/2018 Management Plan and the Technical Services Policies of Gwydir 
Shire Council. 

FINANCIAL IMPLICATIONS The activities carried out by the Technical 
Services Department are in line with the 2017/2018 Management Plan. 

 
 

OFFICER RECOMMENDATION 

 THAT the monthly Technical Services report be received 
 
 

ATTACHMENTS 

AT- Minutes of North West Weight of Loads Meeting 
AT- Capital Works Program  
   
 
COUNCIL RESOLUTION 
MINUTE 276/17 
 
 THAT the monthly Technical Services report be received 
 
 (Moved Cr Young, seconded Cr Smith) 
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Item 7 Monthly Investment and Rates Collection Report for July 
2017  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  5. Organisational Management 

OUTCOME: 5.1 CORPORATE MANAGEMENT 

STRATEGY: 5.1.1 Financial management and accountability systems - 
CFO - internal 

AUTHOR Manager, Finance  

DATE 23 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 

IN BRIEF/ SUMMARY RECOMMENDATION 

At each monthly Ordinary Meeting, the Council is presented with the schedule 
relating to Investments, as at the end of the previous month. 

BACKGROUND: 

In accordance with Clause 19(3) of the Local Government (Financial 
Management) Regulation 1993, the following information provides details of 
Council’s funds invested as at 31st July 2018. 

 

 

Broker ID
Investment 
Name Rating Type

Next 
Rollover Yield  Current Value

NAB 2017.10. NAB AA TD 21-08-17 2.53% $1,000,000.00
NAB 2017.13 NAB AA TD 5-10-17 2.00% $1,000,000.00
NAB 2017.14 NAB AA TD 8-01-18 2.45% $1,000,000.00
Grand Total $3,000,000.00

Fund Investment Horizon Type  Current Value
Regional Australia Bank At Call Cash $232,753.50
Tcorp Cash Fund At Call Cash $3,115,412.44
Tcorp Medium Term Fund At Call Cash $1,015,543.00
Grand Total $4,363,708.94

Direct Investments $3,000,000.00
Managed Funds $4,363,708.94
Grand Total $7,363,708.94

Direct Investments

 3 Mth Avg Yield

Managed Funds

Total Investments

3.20%
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Direct Investments $3,000,000.00
Managed Funds $4,363,708.94
Grand Total Investments $7,363,708.94

Investments $7,363,708.94
Cash at bank  $    739,243.04 
Grand Total Cash and Investments $8,102,951.98

                          

Total cash and investments $8,102,951.98
LESS:

Water fund* -$805,731.68
Sewer fund* -$3,108,738.36
Waste fund* -$2,060,398.89
Other restrictions:
Employee leave entitlements* -$420,000.00
Carry over works in progress* $0.00
Asset replacement* $0.00
Bonds and deposits -$391,000.00
Unexpended grants* -$387,000.00
Developer contributions -$316,000.00

*These figures may change with end of year processing

Discretionary General Fund Cash $614,083.05

Total Cash and Investments

General Fund Cash

Total Investments

Cash and Investments
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I, Helen Thomas, Finance Manager and Responsible Accounting Officer for 
Gwydir Shire Council, certify that the Council’s investments have been made 
in accordance with the Local Government Act 1993, Local Government 
(General) Regulation 2005 and Council’s Investment Policy (F.01.03), as 
amended. 

RATES COLLECTIONS 

The graph below represents a comparative of the percentage collections for 
the current year against the two previous rating years.  The current years 
collections are up to 31st July 2017. 

 
 

OFFICER RECOMMENDATION 

 THAT the report be received 

ATTACHMENTS 

There are no attachments for this report.  
 
COUNCIL RESOLUTION: 
MINUTE 277/17 
 
 THAT the monthly Investment and Rates Collection report for July 
 2017 be received 
 
 (Moved Cr Smith, seconded Cr Young) 
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Item 8 Stronger Country Communities' Fund  

FILE REFERENCE   

DELIVERY PROGRAM  

GOAL:  1. A healthy and cohesive community 

OUTCOME: 1.2 OUR COMMUNITY IS AN INVITING AND VIBRANT 
PLACE TO LIVE 

STRATEGY: 1.1.3 Provide the right places, spaces and activities - OCD 
- external 

AUTHOR General Manager  

DATE 24 August 2017        

STAFF DISCLOSURE OF INTEREST Nil 
 
IN BRIEF/ SUMMARY RECOMMENDATION 
 
This report recommends the projects to be submitted for funding under this 
grant. 
 
TABLED ITEMS Nil 
 
BACKGROUND 
 
Following the last Council meeting these projects were advertised for public 
comment: 
 

Proposed 
Project 

Description Estimated Cost 
Community 

Partner 

Warialda Memorial 
Hall upgrade 

Kitchen upgrade, air 
conditioning, 
improved amenities 
and other 
improvements to 
facilitate the hall’s 
functionality 

$300,000 
Warialda Tourism 
and Events 
Committee  

Redevelop the 
Bingara Civic Centre  

Develop the building 
as a relocated library 
and community 
access facility 

$350,000 
Bingara and District 
Vision 2020 

Bingara Central 
School 

Construction of a 
shade cover over the 
basketball court to 
maximize the 
facility’s use during 
wet or hot weather 

#$110,000 

Bingara Central 
School P and C will 
contribute an 
additional $6,000 
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The projects were selected on the basis that they were being promoted by 
various community groups as outlined. 
 
Unfortunately the restricted timeline for the lodgement of the grant application, 
which closes for Gwydir Shire on 13th September 2017, has resulted in the 
Civic Centre Bingara proposal having to be put back for reconsideration next 
year as the information required cannot be put together in time to meet the 
required deadline. 
 
The remaining two projects, Warialda Memorial Hall and Bingara Central 
School proposals, are on track with quite a bit of the ‘legwork’ finalised. 
 
As a result of the advertising several other projects were put forward for the 
Council’s consideration: 
 

Proposed 
Project 

Description Estimated Cost Community 
Partner 

Coolatai Sports 
Ground 

Amenities Block $110,000 
Coolatai Sports 
Ground Committee 

Copeton Waters 
Holiday Park 

Upgrade facilities ##$420,000 
Copeton Waters 
Holiday Park 

Bingara Swimming 
Pool 

New pump and filter 
and other 
improvements 

$240,000 
Bingara Amateur 
Swimming Pool  

 
## Shade cover for main playground, splash park and jumping pillow 
$110,000; Replacement Jaycee’s park amenities block $250,000; and; 
Walking and mountain bike tracks and adult exercise equipment $60,000. 
 
COMMENT  
 
The submission from the Copeton Waters Holiday Park is not being 
recommended because this funding is to assist in the improvement of 
community based facilities with strong support from community groups. 
 
Copeton Waters Holiday Park is an agency of the State Government and does 
not really qualify as a Gwydir Shire community group. 
 
In the near future there is to be some additional funding being made available 
across Moree Plains, Inverell and Gwydir Shires for distribution within these 
Shires as determined by agreement by the Shires. Possibly the request from 
Copeton Waters Holiday Park may be supported under this program and will 
certainly be put forward for discussion amongst the three Councils. 
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The projects now being recommended are: 
 

Proposed 
Project 

Description Estimated Cost Community 
Partner 

Warialda Memorial 
Hall upgrade 

Kitchen upgrade, air 
conditioning, 

improved amenities 
and other 

improvements to 
facilitate the hall’s 

functionality 

$300,000 
Warialda Tourism 

and Events 
Committee 

Bingara Central 
School 

Construction of a 
shade cover over the 

basketball court to 
maximize the 

facility’s use during 
wet or hot weather 

$110,000 

Bingara Central 
School P and C will 

contribute an 
additional $6,000 

Coolatai Sports 
Ground 

Amenities Block $110,000 
Coolatai Sports 

Ground Committee 

Bingara Swimming 
Pool 

New pump and filter 
and other 

improvements 

 
$240,000 

Bingara Amateur 
Swimming Club 

 
 

OFFICER RECOMMENDATION 

 THAT the Council notes the projects being submitted for funding 
 under the Stronger Country Communities Fund: 
 

Proposed 
Project 

Description Estimated Cost Community 
Partner 

Warialda Memorial 
Hall upgrade 

Kitchen upgrade, air 
conditioning, 

improved amenities 
and other 

improvements to 
facilitate the hall’s 

functionality 

$300,000 
Warialda Tourism 

and Events 
Committee 

Bingara Central 
School 

Construction of a 
shade cover over the 

basketball court to 
maximize the 

facility’s use during 
wet or hot weather 

$110,000 

Bingara Central 
School P and C will 

contribute an 
additional $6,000 

Coolatai Sports 
Ground 

Amenities Block $110,000 
Coolatai Sports 

Ground Committee 

Bingara Swimming 
Pool 

New pump and filter 
and other 

improvements 

 
$240,000 

Bingara Amateur 
Swimming Club 

 
 

ATTACHMENTS 

AT- Previous report   
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COUNCIL RESOLUTION 
MINUTE 278/17 
 
 THAT the Council notes the projects being submitted for funding 
 under the Stronger Country Communities Fund: 
 

Proposed 
Project 

Description Estimated Cost Community 
Partner 

Warialda Memorial 
Hall upgrade 

Kitchen upgrade, 
air conditioning, 

improved amenities 
and other 

improvements to 
facilitate the hall’s 

functionality 

$300,000 
Warialda Tourism 

and Events 
Committee 

Bingara Central 
School 

Construction of a 
shade cover over 

the basketball court 
to maximize the 

facility’s use during 
wet or hot weather 

$110,000 

Bingara Central 
School P and C will 

contribute an 
additional $6,000 

Coolatai Sports 
Ground 

Amenities Block $110,000 
Coolatai Sports 

Ground Committee

Bingara Swimming 
Pool 

New pump and filter 
and other 

improvements 

 
$240,000 

Bingara Amateur 
Swimming Club 

 
 (Moved Cr Dixon OAM, seconded Cr Smith) 

 
FURTHER that Council staff begin preparation of a submission for 
the next round of Stronger Communities funding to relocate the 
Bingara Library to the Bingara Civic Centre (Ref: 279/17) 
 

 (Moved Cr Egan, seconded Cr Young) 
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Councillor Reports: 

Cr J Coulton 

Provided an update on the Circular Economy (Ref: 280/17). 

Cr Coulton would like to know details of breaches and fines received from 
Weight of Loads.  Council staff will obtain these details. (Ref: 281/17) 

Cr Coulton would like a sign and noise sensor advising truck drivers on the 
Warialda bypass to not use exhaust brakes. (Ref: 282/17) 

Cr C Egan (Ref: 283/17) 

Cr Egan noted the submission from Copeton Waters Holiday Park for 
Stronger Communities funding and requested a ‘Welcome to the Gwydir 
Shire’ sign be erected at the entrance to Copeton Waters Holiday Park.  

Cr S Dick 

Requested a report on the future of Council’s garbage tips.  He is concerned 
about builders from outside the shire dumping waste in Gwydir landfill.  Cr 
Dick is also concerned about tyres in Council’s tips. 

Cr Dick has requested a financial analysis be provided in the report with 
options presented including privatisation of the tips. (Ref: 284/17) 

Cr Dick expressed his concerns about the free WiFi available near the Council 
Chambers in Warialda.  Cr Dick has received comments from Police that this 
appears to be encouraging young people on the streets late at night and they 
create a noise and leave a mess. (Ref: 285/17) 

Cr Dick advised that Warialda still does not have a second police presence 
and during the recent home invasion in Warialda the resident Policeman was 
unable to attend as he did not have backup support.  Support from Bingara or 
Moree takes a long time to arrive. (Ref: 286/17) 

Cr Dixon 

Requested an upgrade to Withers Lane, Bingara. (Ref: 287/17) 

Cr G Smith 

Cr Smith asked what was the current status regarding Joint Organisation of 
Councils.  Cr J Coulton provided a response. (Ref: 288/17) 

Cr F Young 

Cr Young requested footpaths on Keera Street and Junction Street in Bingara. 
(Ref: 289/17) 

Cr Young requested information on why pine trees were removed from the 
front of Whitfeld Place, Cunningham Street Bingara as noise has become an 
issue for residents in Whitfeld Place since the removal of the pine trees. (Ref: 
290/17) 
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Cr Young advised that the public have commented on the improvement to 
public gardens in Bingara. (Ref: 291/17) 

Noted the Roxy Heritage listing. (Ref: 292/17) 

Cr Young advised that Professor Paul Martin (Director Australian Centre for 
Agriculture and Law at University of New England) spoke at the BROC 
meeting in Walgett on 25 August.  Prof Martin spoke about the review of the 
Murray Darling Basin Plan and invited member councils to collaborate with 
UNE research centre to provide input for the revised MDBP. (Ref: 293/17) 

Richard Jane 

Noted that the Julie Berry memorial in Junction Park, Bingara was funded by 
the family of Julie Berry. (Ref: 294/17) 

 
Meeting closed 12.03pm 
 


